NEW WAVE CORPORATION /| KOPN MEETING MINUTES
Tuesday July 21, 2026
401 Bernadette Drive, Columbia MO

Attendance: Ben Blevins, Jesse Craig, Matt Crook, Martha Daniels, Ed Herrmann, Heather
O’Connor, Kevin Shults, Nancy Silver, and Laura Wacker; Garrie Morris, Director of Business
Operations; and Shane German, Director of Development and Community Engagement

Call to Order, Establishment of a Quorum, Approval of Agenda, and Approval of Minutes
Ed called the meeting to order and a quorum was verified. Nancy moved, with Ed seconding, to
approve the agenda with updates and the motion passed. June 16, 2026, draft minutes
submitted by Martha prior to the meeting were accepted as final with Kevin’s motion, Heather
seconded, and the motion passed.

Financial Reports

The financial reports were emailed to the Board, prior to the meeting and were acknowledged
as received by the members. Ed notes that individual direct support monies are up, while
underwriting is down, as expected; overall income is on target. Broadcast expenses show an
increase from previous years due to tower vandalism and updates. Accounting services are
reduced with staff taking part of the responsibility. Cash and assets are solid, considering the
transmitter purchase, staff transitions, and reduced grant funding.

Management and Staff Report

Entry Code Changed and programmers and volunteers were notified.

September Fund Drive has been scheduled with a September 11 kickoff and other events,
including September 12-20 for the drive dates.

Event Calendar on Air and Website now promotes community events and station updates.
Upcoming Events of note:

- August 2 is the Jerry Garcia Birthday event at Cooper’s Landing, “A Day of the Grateful Dead,”
and Laura has lined up the music, including Backwater. Shane will get promotional items ready.
- August 31 at Café Berlin, a short documentary film by Meredith Ludwig, “Cardinal Valley,” will
be presented and Stoplight Flyers band will play afterwards for a suggested donation to KOPN.
- Conservation Expo, September 12-13, during pledge drive, is being held at Cooper’s Landing
and the organizer Bill Rupert is requesting participation by KOPN with a live remote.

- Mid-Missouri Pride Festival, September 26-27, KOPN is a sponsor and will have a booth.

- Trivia to support KOPN at Glinter Hans is planned for September.

- The Missouri Jazz Fest is on September 12 at Rose Park; KOPN is usually involved.
Underwriting Updates, include LaBrunerie Financial and We Always Swing have renewed
contracts. Socket, Murrays, African Market, Compass Music, and others are in discussion with
Shane. He has been visiting in person and meeting businesses. Shane is also working to get a
local KOPN coffee blend.

Two potential new programmers were mentioned by Garrie, with one contact providing short
health segments.

Merch on Demand is underway to offer some vintage designs online so fans may direct order.

New Business

Tower and Transmitter Update, Ed reports that the transmitter installation is completed and
should have a 20-year life. Broadcast Engineering’s billing requires adjustments. Unused
copper pieces are to be sold or returned. Ed and Dylan are researching tower height at the
station or a nearby tower for a microwave link.




The Budget Comparison provided by Ed in advance, was acknowledged as received by
members and discussed. Salaries are under projected amounts. Broadcast and production
expenses are higher than expected, including monies for a donor plaque, promotional items for
fund drives, and the new transmitter. Totals are within safe range.

Water in Building continues to occur, with the most recent as flooding into the entryway. The
entry door base has been resealed to reduce issues but requires further protection. Contractors
have reviewed the air room leak; options include installing of a missing Z-flash section, using
NP1 sealant for more weather resistance, or grinding concrete for slope and adding a center
downspout to redistribute flow. Estimates should be requested for the Z-flash and downspout
addition.

General Manager Amendment is now in bylaws. Garrie and Shane should enforce programmer
requirements and address performance issues. They discussed programming, volunteer
supervision, and programmer reviews and the roles of each. Jesse says creating a board
resolution to designate duties is an effective approach; he will draw up a resolution and
distribute. Shane and Garrie prefer a joint effort for training, personnel, and volunteer needs.
Garrie maintains financial and business functions and reports. A newsletter could help with
communication and keep programmers involved.

Old Business
Staff Reviews and six-month goals are completed.

Cooper’s Landing Event on July 11, The Gene Clark Tribute, maintained good contacts and
listener attendance. The 1962 Cadillac progress is stalled and Richard prefers a mechanical
review.

Amy Goodman Documentary at Ragtag on July 11, all tickets sold, and the viewing raised
$1200 for KOPN. Ragtag is hoping for similar events.

Working Groups:

Conflicts of Interest and Non-disclosure Agreement Working Group (for staff and programmers)
— Nancy and Ed. No progress.

Program Working Group — No update.

Legacy Giving Working Group — Nancy, Margot McMillen, Heather, Martha, Gordon Rogers,
Aaron Krawitz, and David Mehr.

Personnel Working Group — Nancy, Jesse, and Ed

Support for New Transmitter Group — Ed

Upcoming Board Meeting: The next meeting is Tuesday, August 18 at 7 pm. Ed concluded the
meeting.

Martha Daniels, Secretary (July 2026)



