NEW WAVE CORPORATION /| KOPN MEETING MINUTES
Tuesday June 16, 2026
401 Bernadette Drive, Columbia MO

Attendance: Jesse Craig, Matt Crook, Martha Daniels, Ed Herrmann, Heather O’Connor, Kevin
Shults, Nancy Silver, and Laura Wacker; and Garrie Morris, Director of Business Operations
Absent: Ben Blevins

Call to Order, Establishment of a Quorum, Approval of Agenda, and Approval of Minutes
Ed called the meeting to order and a quorum was verified. Jesse moved, with Nancy seconding,
to approve the agenda with updates and the motion passed. May 19, 2026, draft minutes
submitted by Martha prior to the meeting were accepted as final with Kevin’s motion, Laura
seconded, and the motion passed.

Financial Reports

The financial reports were emailed to the Board, prior to the meeting and were acknowledged
as received by the members. Members approved purchasing a quantity of postage stamps
before the postage increase.

Management and Staff Report

Message Station Maker is to be discussed at an upcoming meeting with the emergency
management staff.

Hickman High School students (SICC Jam music club) met with staff to discuss an upcoming
event and training at the station beginning in September.

Columbia Gadget Works signed an agreement for underwriting and to support the station with
some repair issues or novelty items as premiums.

Programmer Updates include a new WIWV programmer. Other programmers are in need of
support or additional co-hosts. Discussions to fill needed slots are ongoing. The programmer
meeting is on July 9. Programmers are being asked about preferred program times.

Security Updates are needed. Security camera coverage for other areas at the station would be
desirable; two cameras are available on the existing system and can be installed. Shane’s
workspace should be made secure, with consideration given to those who use equipment stored
in the space. The back door key pad and lock are inconsistent and should be updated; Garrie
recommends considering a multiple-code lock with assigned codes.

Proposed Mid-Day Mixtape programming with rotating hosts could be an afternoon music show
with varied programmers, such as five or six hosts who program shows as they are available.
The program could also be a music break one day a week as a light music option.

Secure Backup Files for programmers was discussed; programmers are responsible for making
copies and backing up their own files for secure archives. Dylan and staff are working on single
sign-on and other methods to provide more file security.

New Business

Tower and Transmitter Update, Ed reports that the balance due for the new transmitter needs to
be paid in order to schedule the shipping company. July 9 or 10 are the proposed dates for
delivery and installation with Dylan assisting.

Water Leaks occurred around the southeast downspout at the station, with water coming into
the floor of the air room inside the building. Leaking occurs during heavy rains when the
downspout overflows. Members are reaching out to possible repair people for options.

Bylaws Amendment Proposal An amendment to Article 5.02 was provided to Board members
prior to the meeting. This amendment allows the board to delegate GM responsibilities to staff




members when the GM position is vacant. Ed made a motion to approve the amendment.
Nancy seconded, and the motion passed unanimously.

Following the meeting, the proposed amendment was posted in the Air Room. On June 29, after
no comments had been received, Ed made a motion via email to approve the proposed
amendment. Kevin seconded the motion. The motion passed 7-0, with Laura and Ben not
voting.

Staff Responsibilities and Authorities require clarification and a discussion followed; Jesse
requests staff to provide a list of preferred responsibilities and suggests passing a board
resolution to formally delegate specific staff duties and responsibilities.

Legacy Working Group Report was provided by Heather to update the board on options for
managing fund monies as provided by the Community Foundation of Central Missouri,
presented by Eric Sappington. Members of the board will set up a meeting with the Foundation
to hear their approach.

Old Business

Staff Performance Reviews were completed for three staff. Position descriptions were reviewed
and adjusted to duties; a set of goals was established for each. Adam will begin updates to the
Programmer’s Handbook with input from other staff. Other cross-training will occur, such as
learning the automation program.

Cooper’s Landing Events now include a July 11 concert, The Gene Clark Tribute, which requires
further coordination. The 1962 Cadillac progress is stalled.

Amy Goodman Documentary at Ragtag is on July 11 with tickets available soon.

Trivia Night is proposed for September in coordination with the autumn fund drive.

Working Groups:

Conflicts of Interest and Non-disclosure Agreement Working Group (for staff and programmers)
— Nancy and Ed. No progress.

Program Working Group — No update.

Legacy Giving Working Group — Nancy, Margot McMillen, Heather, Martha, Gordon Rogers,
Aaron Krawitz, and David Mehr.

Personnel Working Group — Nancy, Jesse, and Ed

Support for New Transmitter Group — Ed

Upcoming Board Meeting: The next meeting is Tuesday, July 21 at 7 pm. Ed concluded the
meeting.

Martha Daniels, Secretary (June 2026)



