NEW WAVE CORPORATION /| KOPN MEETING MINUTES
Tuesday May 19, 2026
401 Bernadette Drive, Columbia MO

Attendance: Ben Blevins, Jesse Craig, Matt Crook, Martha Daniels, Ed Herrmann, Heather
O’Connor, Kevin Shults, Nancy Silver, and Laura Wacker; Shane German, Director of
Development and Community Engagement; and Garrie Morris, Director of Business Operations

Call to Order, Establishment of a Quorum, Approval of Agenda, and Approval of Minutes
Ed called the meeting to order and a quorum was verified. Nancy moved, with Matt seconding,
to approve the agenda with updates and the motion passed. April 21, 2026, draft minutes
submitted by Martha prior to the meeting were accepted as final with Jesse’s motion, Kevin
seconded, and the motion passed.

Financial Reports
The financial reports were emailed to the Board, prior to the meeting and were acknowledged
as received by the members. Public support is up and part of transmitter is purchased.

New Business

Tower and Transmitter Update from Ed includes a report of the old transmitter being
disassembled and unused items removed, although the power transformer (obsolete) is still on
site due to weight. The tower inspection is on line, and awaiting final scheduling. Fencing
materials are purchased and on site. No updates on new transmitter delivery; power supply
needs confirmation.

CD Players are not reliable. Linda has purchased 8 used CD players she wishes to donate (4
are in good working order).

Fundraising Drive, April 26-May 3, was a success. Shane indicated that staff have strategies for
increasing the lead time and participation of future drives, such as a kick-off and more events to
reward volunteers during and to close the drive. More pitching during the syndicated
programming could be beneficial, with more support from staff. Night and weekend shifts are
best-suited for volunteer resources. Positives were great premium items and walk-in donations
from listeners. Little Green Light was a good resource for the drive; in the future, including
programming preferences in the database could benefit programmers. Overall, the fund drive
was very well organized and staff excelled.

Earth Day Booth was a good interaction with the community. Contacts with KCOU, including the
student engineer, were made. Attendance was excellent at the event.

New Programmer or Show Ideas were discussed by Heather, from a young listener segment on
Currents with CPS and Ann Mehr, to possible collaboration with a librarian. Ed and Jesse
mentioned the need for a city council meeting brief to cover issues discussed.

Art in the Park coordinator, Kelsey Hammond, has requested KOPN assistance with a live
music tent for June 6-7. Shane is confirming sound and bands for the event. Columbia Art
League has sponsorship money for the sound and performances. Music is three performers
each day. A separate KOPN booth will provide community outreach with signups coming in a
few days. Hours are Saturday, 10 am-5 pm, and Sunday, 10 am-4 pm.



Conservation Expo is organized by Bill Ruppert at Cooper’s Landing, September 12 and 13. He
has visited the station and asked for support from KOPN, so options should be discussed in

advance. The event features conservation-related organizations, demos, and entertainment. If a
live remote on KOPN is planned, a test is needed; internet signal is a consideration at Cooper’s.

A Building Expansion is a consideration. In planning future property use, note that the satellite
dish and enclosure will be removed in the next two years; the satellite connection is moving to
internet access by the end of 2027. Jesse is looking into associated property guidelines.

Old Business
Staff Performance Reviews for Garrie and Shane were planned. Nancy has personnel reviews
and position description modifications under way.

Richard King’'s 1962 Cadillac is proposed to auction in June. Kevin contacted Kim Watson and
she is willing to photograph the car for a minimal fee, with Laura making the motion and Kevin
seconding to hire Kim for the project; the motion passed.

Trivia Night is in process and Jesse says Gulnter Hans is the venue. A date should come soon.

Management Report

Sound Stage, in collaboration with VidWest, is proposed by Dylan Martin as a version of the
Tiny Desk format that has been used in the past. Performances would be recorded at KOPN.
Message Session Maker software from NFCB is being introduced for translating
announcements and emergency alerts into 6 or 7 languages. KOPN is part of a 10-station
testing period or pilot and the only station in Missouri to use the system. (A monthly fee will
eventually be charged.) It is set up as an SMS system by entering cell phone numbers for alerts
in a designated language. Spoken messages could also go out on-air. Intent is to establish a
multi-lingual emergency alert system operating in tandem with community alert mechanisms.
Programmers are encouraged to confirm their membership dues are up to date.

Working Groups:

Volunteer Handbook Working Group — Kevin and Laura. No progress.

Conflicts of Interest and Non-disclosure Agreement Working Group (for staff and programmers)
— Nancy and Ed. No progress.

Program Working Group — No update.

Legacy Giving Working Group — Nancy, Margot McMillen, Heather, Martha, Gordon Rogers,
Aaron Krawitz, and David Mehr.

Personnel Working Group —Nancy, open to others.

Support for New Transmitter Group — Ed, open to others.

Upcoming Board Meeting: The next meeting is Tuesday, June 16 at 7 pm. Ed concluded the
meeting.

Martha Daniels, Secretary (May 2026)



