NEW WAVE CORPORATION /| KOPN MEETING MINUTES
Tuesday April 21, 2026
401 Bernadette Drive, Columbia MO

Attendance: Jesse Craig, Matt Crook, Martha Daniels, Ed Herrmann, Kevin Shults, Nancy
Silver, and Laura Wacker; Shane German, Director of Development and Community
Engagement; and Garrie Morris, Director of Business Operations

Absent: Ben Blevins and Heather O’Connor

Call to Order, Establishment of a Quorum, Approval of Agenda, and Approval of Minutes
Ed called the meeting to order and a quorum was verified. Ed moved, with Kevin seconding, to
approve the agenda with an update and the motion passed. March 17, 2026, draft minutes
submitted by Martha prior to the meeting were accepted as final with Kevin’s motion, Ed
seconded, and the motion passed.

Financial Reports
The financial reports were emailed to the Board, prior to the meeting and were acknowledged
as received by the members.

New Business

Tower and Transmitter Update from Ed includes a report of an issue of overheating. Hoses to
the compressors in the air conditioners have been repaired and coolant replaced. Programmers
should be reminded that extreme transmitter readings need to be reported for immediate
attention. A new door, latch, and locks were installed to replace the damage done during the
break-in. The fence area has been cleared. The down payment for the new transmitter has been
paid. Materials for fence repairs need to be purchased. The tower inspection needs to be
scheduled and other preparations are needed for the site to be ready for the new transmitter.

Earth Day on April 26 is approaching and most of the work slots are filled. Laura gave an update
on the KOPN booth location and event details. A mic and recorder are available for recording
testimonials.

Fundraising Drive, April 26-May 3, is progressing well. The programmer meeting was successful
and an all-hands volunteer meeting will be held April 22 to learn about process and premiums;
available premiums total more than $18,000 in value. Shane is gathering incentives.
Programmers and volunteers were asked to help with securing matching funds in advance.
Volunteer sign-up is progressing well. Garrie is reminding programmers to sign up for the drive
and get in required volunteer hours.

Art in the Park coordinator, Kelsey Hammond, has requested KOPN assistance with a live
music tent for June 6-7. Shane is working on sound and possible bands to book for the event.
Columbia Art League has money for the sound ad musicians through a sponsor, so KOPN
would be recruiting the talent and supporting sound. Power is provided at the location. The
KOPN booth will provide community outreach.

Staff Performance Reviews for Garrie and Shane were planned. Nancy is working with
personnel reviews and position description modifications.

Old Business



Richard King’s 1962 Cadillac is proposed to auction in early June. Kevin is going to check with
Kim Watson about photographing it while the car is out for detailing. Laura talked to Richard
about the Jerry Birthday Bash event, possible dates, and potential vendors. Richard is following
up about KOPN partnership events.

Lee Ruth Event was March 31 at Café Berlin. The event was very well attended and an
outstanding success, with Nancy organizing the team. Mayor Buffaloe presented the
proclamation with nice words.

Vidwest Fest at Café Berlin, on April 18, had a mostly younger and diverse audience, and was
well attended. Shane indicated that it was an excellent event for meeting a different audience.
Jackie Casteel helped host the event for KOPN.

Trivia Night is in process and Jesse says Glnter Hans is the venue. A date should come soon
and promotions can follow on-air.

The EBS or Emergency Broadcasting System came in over programming last week during the
tornado event. At the old station, there was a light that would alert programmers when the EBS
was in operation. Laura indicated that she was alerted by a phone call, then explained the alert
and weather event on air. Since the air signal is delayed, on-air programmers do not hear the
message.

Working Groups:

Volunteer Handbook Working Group — Kevin and Laura. No progress.

Conflicts of Interest and Non-disclosure Agreement Working Group (for staff and programmers)
— Nancy and Ed. No progress.

Program Working Group — No update.

Legacy Giving Working Group — Nancy, Margot McMillen, Heather, Martha, Gordon Rogers,
Aaron Krawitz, and David Mehr.

Personnel Working Group —Nancy, open to others.

Support for New Transmitter Group — Ed, open to others.

Upcoming Board Meeting: The next meeting is Tuesday, May 19 at 7 pm. Ed concluded the
meeting.

Martha Daniels, Secretary (April 2026)



