NEW WAVE CORPORATION /| KOPN MEETING MINUTES
Tuesday March 17, 2026
401 Bernadette Drive, Columbia MO

Attendance: Jesse Craig, Matt Crook, Martha Daniels, Ed Herrmann, Heather O’Connor, Kevin
Shults, and Nancy Silver; Shane German, Director of Development and Community
Engagement; and Garrie Morris, Director of Business Operations

Participating via Zoom: Ben Blevins and Laura Wacker

Call to Order, Establishment of a Quorum, Approval of Agenda, and Approval of Minutes
Ed called the meeting to order and a quorum was verified. Kevin moved, with Nancy seconding,
to approve the agenda with an update and the motion passed. February 17, 2026, draft minutes
submitted by Martha prior to the meeting were accepted as final with Ed’s motion, Jesse
seconded, and the motion passed.

New Board Director
Ben Blevins was welcomed and introduced.

Financial Reports

The financial reports were emailed to the Board, prior to the meeting and were acknowledged
as received by the members. Garrie mentioned that lapsed donors have been notified with
some responding quickly in the past week; some automatic payments had paused.

New Business

A new staff member, Shane German, was introduced and he updated the board on community
events and underwriting. Beginning on March 1, Shane has been working with some smaller
accounts, making introductions at venues, and learning processes.

Dates for Future Board Meetings were discussed; third Tuesdays remain a more desirable day
of the month to meet.

A Proposal from the State Historical Society of Missouri requests to archive an interview with Dr.
David Lancaster, a physician and photographer. Ed moved with Jesse seconding the approval
be given, and the motion passed.

Earth Day on April 26 is approaching and Laura gave an update on KOPN involvement.

Art in the Park coordinator, Kelsey Hammond, has requested a live music tent presented by
KOPN for June 6-7. Matt received the inquiry, and recommends musicians and a small sound
system. Columbia Art League has money for the musicians through a sponsor, so KOPN would
be recruiting the talent and supporting sound. Power is provided at the location.

Designation of Duties and Responsibilities for Garrie, Shane and Adam were discussed,
pertaining to financial and programmatic tasks. Recruiting new programmers is a responsibility
and at least one programmer is leaving. Ed suggests having a simple survey of programmers to
see if each time slot is still a good fit. Garrie requests a process for making emergency
decisions on filling dropped programs and Ed recommends sending a quick request to the board
for comments.

Shane says that engaging more community members and growing audiences is a goal, so
having openings in programming could being in new people. Shane and Garrie indicate that the




team is working well. Shane plans to engage weekend and evening programmers and meet
more volunteers.

For the Transmitter Tower and Shed, changes are coming for the shed following a break-in
where some tools and cable were taken. A new door and reinforced lock are being installed.
Tower updates include an inspection, new cost of replacement, and required repairs.

Garrie has received a quote for the tower inspection and a replacement cost for insurance
purposes. The inspection includes inspection of guy wires for tension, antennae, repairs for
nitrogen issues, and fence repairs needed; Nancy moves to accept the bid and Ed seconds, the
motion passes. A list of repairs will be provided along with a bid for the updates.

Cameras and lights are a consideration to monitor the remote areas. Cameras could be an
extension of an existing UNVR system used at the station, but require purchasing outdoor
cameras. Lights might be an added deterrent.

Old Business

Lee Ruth Event planning continues for March 31, 5:30-8:30 pm, at Café Berlin. Jesse confirmed
that a mayoral proclamation is being processed. Nancy is meeting with Café Berlin later in the
week. The next planning meeting is March 24. Donations of chocolate desserts are requested.

Vidwest Fest at Café Berlin, on April 18 is proposed as an event for station support. Ed provided
a formal letter of support.

Trivia Night is in process for late April or early May. Jesse says Glnter Hans is the venue. A
date should come soon and promotions can follow on-air.

Richard King’s 1962 Cadillac requires a process for selling. A decision is needed on how to
conduct the auction. National exposure would be best. The new building at Cooper’s Landing is
to be completed in April; Ed and Shane will meet with Richard about possible KOPN events at
the venue.

The Transmitter Replacement bid was received from Broadcast Engineering. Details should be
reviewed by two engineers before approval, but Ed proposes to approve the expense while the
price is guaranteed and includes significant discounts until March 31. The bid from BE is around
$42,000. (Later, Dylan Martin recommended that a backup power supply and fan filter be
included, bringing the total to $43,945.) Ed makes a motion to review with engineers and accept
bid if approved, Kevin seconds, and the motion passes. The current backup transmitter must be
removed and other work completed to ready the site. The entire project includes the transmitter
and establishing a microwave link at a later date.

Election of Officers

For April 2026 through March 2027, the following officers are recognized:
President, Ed Herrmann

Vice President, Jesse Craig

Secretary, Martha Daniels

Treasurer, Laura Wacker

Working Groups:

Volunteer Handbook Working Group — Kevin and Laura. No progress.

Conflicts of Interest and Non-disclosure Agreement Working Group (for staff and programmers)
—Nancy and Ed. No progress.

Program Working Group — No update.




Legacy Giving Working Group — Nancy, Margot McMillen, Heather, Martha, Gordon Rogers,
Aaron Krawitz, and David Mehr.

Personnel Working Group —Nancy, open to others.

Support for New Transmitter Group — Ed, open to others.

Upcoming Board Meeting: The next meeting is Tuesday, April 21 at 7 pm. Ed concluded the
meeting and the Board went into Special Session.
Martha Daniels, Secretary (March 2026)




