NEW WAVE CORPORATION / KOPN MEETING MINUTES
Tuesday February 17, 2026
401 Bernadette Drive, Columbia MO

Attendance: Jesse Craig, Martha Daniels, Ed Herrmann, Nancy Silver, and Laura Wacker; and
Garrie Morris, Director of Business Operations.

Excused Absent: Matt Crook, Heather O’Connor, Kevin Shults

Absent: Dallas Dey

Call to Order, Establishment of a Quorum, Approval of Agenda, and Approval of Minutes
Ed called the meeting to order and a quorum was verified. Jesse moved, with Nancy seconding,
to approve the agenda with an update and the motion passed. January 20, 2026, draft minutes
submitted by Martha prior to the meeting were accepted as final with Nancy’s motion, Ed
seconded, and the motion passed.

Financial Reports

The January financial reports were emailed to the Board by Garrie, prior to the meeting and
were acknowledged as received by the members. A number of recurring donations have ceased
and the affected accounts are being reviewed. Ed proposes that the purchase of the new
transmitter be initiated, with $37,000 currently dedicated to the purchase.

Ed updated the board on the status of all CDs and renewals. A final payment from the CPB was
received for $22,300 with Nancy moving and Ed seconding to designate the monies as a board-
reserved fund for paying eventual satellite connection fees.

New Business

A new staff member, Garrie Morris, was introduced and he updated the board on office
business. Office use of Microsoft Office software has been unreliable and Ed proposes, with
Laura seconding, that Garrie research office software and recommend the best option for the
station.

Garrie has been exploring options for replacing Salesforce, our current relations management
system. Little Green Light (fee required) and Zeffy (a free software with fundraising tools) are
being researched for uses and compatibility with station needs as non-profit software; both
integrate with QuickBooks and allow for transfer of Salesforce data. Garrie recommends a trial
of Zeffy to begin; the software doesn’t charge processing fees. Little Green Light has more
robust reporting capabilities for updating databases. Both are Cloud-based, but data can be
exported periodically.

Issues were discussed regarding some donor letter inconsistencies with end-of-year reports.

A Bylaws Amendment was updated to identify the Registered Agent for the organization with the
State of Missouri. In the absence of a General Manager, the Board shall appoint the Registered
Agent. The amendment was posted for approval in the air room on February 5; no comments or
objections were received. Ed moved with Jesse seconding to accept the amendment and the
motion passed.

Dates for Future Board Meetings were discussed in search of a better date for all; Tuesdays
remain a more desirable day of the week to meet.

Vidwest Fest on April 18 is proposed as an event for station support. A formal request for
participation was received; and the sponsorship and a live remote are approved.




Earth Day on April 26 is approaching and Laura reported that a sponsor sheet is available for
KOPN'’s participation with trades of underwriting for sponsorship and a booth in a prominent
location. New staff members and volunteers should be informed and engaged in the event;
interacting with the public at Earth Day is a good opportunity for outreach.

Working Groups are needed to help with personnel issues and reviews with Nancy volunteering.
A Transmitter Working Group should be formed, with Ed volunteering and discussion to ask
Dylan Martin and another engineer to join.

Old Business
Transmitter Capital Campaign grants are being tracked by Nancy, with an additional $5000
received toward the fund.

Annual Meeting is March 1, 1 pm, with reports from Margot McMillen on Legacy Giving; Ed will
report on the business and financial status, news of building ownership and fundraising for the
transmitter, and introductions of new staff and board members; and Martha will announce
election results. Snacks and drinks will be provided. The Boone Electric community space is the
location of the event. Ballot counts for the board election will occur after 5 pm on February 25.

Lee Ruth Event planning continues for March 31, 5:30-8:30 pm, at Café Berlin. Adrienne Luther
completed a poster for the event and they have added chili to the menu, with event organizers
providing chocolate dessert items to those attending. A signature drink, The Bearded
Troubadour, will be served. Musicians have been contacted with most confirming. Dylan is
providing pro bono services for sound management. A mayoral proclamation has been
requested. KOPN will have a welcome table. The next planning meeting is March 10.

Trivia Night is in process with May as a possible time.

Richard King’'s 1962 Cadillac requires a process for selling. Ed and Nancy have been in contact
with Richard. He suggested that summer would be the best time for an auction. We still need to
decide how to conduct the auction — whether to use a local service, an online service, or
something else. National exposure would be best. Richard is also supportive of hosting KOPN
events at Cooper’s Landing, and has expressed interest in a Jerry Garcia Birthday concert in
early August.

Updated Board Membership was briefly discussed. On February 18, Nancy requested a vote by
email to remove Dallas Dey as a member of the Board, citing that he had missed four
consecutive meetings, and that the KOPN bylaws state that “any Director may be removed” for
“failure to attend two out of any six consecutive meetings.” Nancy also moved that Ed be
appointed to fill the remaining one year remaining in Dallas’ term. Both motions passed
unanimously, with Ed abstaining.

Working Groups:

Volunteer Handbook Working Group — Kevin and Laura. No progress.

Conflicts of Interest and Non-disclosure Agreement Working Group (for staff and programmers)
— Nancy and Ed. No progress.

Program Working Group — No update.

Legacy Giving Working Group — Nancy, Margot McMillen, Heather, Martha, Gordon Rogers,
Aaron Krawitz, and David Mehr; to meet March 11.

Personnel Working Group —Nancy, open to others.

Support for New Transmitter Group — Ed, open to others.




Upcoming Board Meeting: The next meeting is Tuesday, March 17 at 7 pm. Ed concluded the
meeting and the Board went into Special Session.
Martha Daniels, Secretary (February 2026)




