NEW WAVE CORPORATION / KOPN MEETING MINUTES
Monday December 8, 2025
401 Bernadette Drive, Columbia MO

Attendance: Jesse Craig, Martha Daniels, Ed Herrmann, Heather O’Connor, Kevin Shults,
Nancy Silver, and Laura Wacker.

Absent: Dallas Dey

Excused Absent: Matt Crook

Guest: Christine Gardener

Call to Order, Establishment of a Quorum, Approval of Agenda, and Approval of Minutes
Ed called the meeting to order and a quorum was verified. Nancy moved, with Kevin seconding,
to approve the agenda with an update and the motion passed. A guest was introduced: Christine
Gardener, volunteer. November 18, 2025, draft minutes submitted by Martha prior to the
meeting were accepted as final with Kevin’s motion, Nancy seconded, and the motion passed
with Jesse abstaining.

Financial Reports

The November financial reports were emailed to the Board prior to the meeting and were
acknowledged as received by the members. Note the loss of CPB income and the final payout
of building debt.

Transmitter tower issues with overheating and non-functioning vent openers occurred. The vent
openers which allow outside cool air into the transmitter area were experiencing electrical
issues with their motors while the cooling units were blowing warmer air. The HVAC professional
has been notified and will inspect the unit settings. (Note that the repairs have been made with
no further issues.) New engineers need to be trained for maintenance assistance.

Public Media Bridge Fund Stabilization Grant, a newly formed organization to assist radio and
TV stations losing CPB funding, denied the KOPN funding request at this time.

New Business

Historical Perspectives for Leadership Ideas, by Christine Gardener, was updated with recent
information. Christine has been generous in volunteering her time and expertise to help the
board understand alternate options for station management. Volunteer engagement is critical to
the success of KOPN. Christine intends to schedule informational trainings in 2026.

Transmitter Capital Campaign monies were received, with $5000 from Boone County
Community Trust. Eric Staley has offered to follow up with a previous bank request. Nancy has
reworked the proposal for $25,000, to request funding and another meeting. A map of funding
has been identified, including other trusts and funding sources and Nancy is pursuing those
options, including a submission to the Stafford Family Charitable Trust for $25,000. At present,
$32,000 is earmarked for the transmitter in the account with $100,000 as the estimate for
replacement.

CoMoGives fundraising has begun and programmers will be asked to pitch live; Ed is working
with Adam on promos. The fund drive is important as an annual giving event. Laura drafted a
letter to update donors and encourage end-of-year giving. Laura and Heather are inviting guests
from non-profits onto their programs.



A Policy Prohibiting Firearms requires posted signage outside doorways and Kevin has secured
a sign to install. Note that enforcement is by contacting the police.

Audit Services for 2025 are estimated at $18,000; a quote for $14,500 was also received from
another company for a non-profit audit. Many national grants require audited statements of
financial status or a substitute. If grant sources are requiring audit information, safeguard
practices could be beneficial. The board recommends delaying the services for 2025. The
accountant may be able to identify acceptable documents; and needs to verify who can
complete the Form 990.

Board Election 2026 organization is ongoing. Three terms expire in 2026. The board noted that
members with fiscal and human resources backgrounds, plus diversity and a willingness to
participate in tasks and events would be beneficial. A notice for applying is to be posted online
(see www.kopn.org). Ballots will go out in January. The annual meeting date was discussed; on
December 20, a follow-up vote by email concluded the date of the Annual Meeting should be
changed from February to March. The proposed change to the bylaws posted at the station on
January 1, 2026.

Old Business

Honoring Lee Ruth with an afternoon of music, festivities, and a potluck is being discussed.
Nancy and Heather met and brainstormed ideas and a date; a Sunday afternoon in February at
Café Berlin. An email is suggested to organize a musical tribute and see if there is interest in a
jam.

Music Trivia Night coordinators (T. Kane and M. Pozel) may host at Café Berlin or Gunter Hans
in January, February, or whenever available. Jesse recommends assembling KOPN facts so the
coordinators can write trivia around KOPN dates and information (reference Margot’s KOPN at
50 Years book, 2023). Organizers present 8 or 9 rounds with tables of 10 to12 teams. To
increase fundraising options, the event could include items for sale or a silent auction, merch as
awards or prizes, an event sponsor, and selling free passes (or Mulligans).

KKEFI volunteers met with Ed, Nancy, Martha, and Kevin via Zoom to listen and learn.
Fundraising ideas were discussed and a peer review evaluation process identified. They
discussed a local art auction and a guest-programmer-for-a-fee as fundraising options. KKFI
has 7 paid staff and a large number of volunteers.

FY 2026 Proposed Budget was revised. Ed shared the updated numbers to reflect reduced
program fees and some pay increases, plus aggressive fundraising and underwriting.

Working Groups:

Volunteer Handbook Working Group — Kevin, Laura, and Dallas. No progress.

Conflicts of Interest and Non-disclosure Agreement Working Group (for staff and programmers)
— Nancy and Ed. No progress.

Program Working Group — No update.

Legacy Giving Working Group — Nancy, Margot McMillen, Heather, Martha, Gordon Rogers,
Aaron Krawitz, and David Mehr. To meet January 14, 2026.

Personnel Working Group — Ed, Nancy, Laura, Jesse, and Linda Day.

Support for New Transmitter Group — Open for volunteers.

Upcoming Board Meeting: The next meeting is Tuesday, January 20 at 7 pm. Ed concluded
the meeting and the Board went into Special Session.




Martha Daniels, Secretary (January 2025)



