NEW WAVE CORPORATION /| KOPN MEETING MINUTES
Tuesday, November 18, 2025
401 Bernadette Drive, Columbia MO

Attendance: Matt Crook, Martha Daniels, Ed Herrmann, Heather O’Connor, Kevin Shults, and
Nancy Silver.

Absent: Dallas Dey

Excused Absent: Jesse Craig and Laura Wacker (comments provided in advance)

Guest: Christine Gardener

Call to Order, Establishment of a Quorum, Approval of Agenda, and Approval of Minutes
Ed called the meeting to order and a quorum was verified. Matt moved, with Kevin seconding, to
approve the agenda with an update and the motion passed. Guests were introduced: Christine
Gardener, volunteer. October 21, 2025, draft minutes submitted by Martha prior to the meeting
were accepted as final with Nancy’s motion, Matt seconded, and the motion passed.

Financial Reports
The October financial reports were emailed to the Board prior to the meeting and were
acknowledged as received by the members. Note that the long-term debt no longer exists.

Legacy Giving Report
The donor sign and informational postcard were completed prior to the Donor Party, with around
30 major donors and board members attending.

New Business

Historical Perspectives for Leadership Ideas, by Christine Gardener, was presented based on
her review of original KOPN program guides covering the first 18 years. An open communication
environment allowed for a greater collective knowledge of the events. The seven co-op
principles were shared and she suggests considering a legal co-op structure for KOPN.
Christine emphasized that the process and resulting organization should allow for connection,
flow, and playfulness for a more fun work environment. She suggests hosting 3 to 6 meetings in
2026 to include educational speakers on cooperative organizations as an introduction to
members.

Public Media Bridge Fund Stabilization Grant is a newly formed organization to assist radio and
TV stations that lost CPB funding. KOPN submitted an application for funding.

A Policy Prohibiting Firearms within the KOPN building (at 401 Bernadette) was presented to
the board as a motion from Jesse. Kevin seconded the motion, and it passed unanimously. (The
existing KOPN volunteer expectations and rules state that firearms are not allowed on the
premises.)

COLA is 2.8 percent for 2026. The two current positions would be adjusted with the increase. Ed
moves that Adam and Margie’s wages increase by 2.8 percent on Jan. 1, Nancy seconds, and
the motion passes. Laura abstains.

The donation of a vintage Cadillac, a white 1962 Coupe DeVille, is to be made to KOPN. Matt
will research sales options with some car friends, as will the other members to determine the
best plan for sales.




Como Gives ideas and promotions should be starting. A big on-air push will include promos,
both new and some from last year. Heather suggested inviting community non-profits to be
guests for interviews on KOPN’s local talk programs (The Current, Evening Edition, and The So-
Called Good Life) and to promote non-profits with PSAs. Kevin suggests a press release to
update the public on CoMoGives and KOPN as a community voice for other non-profits. To
promote CoMoGives, an email to volunteers should be sent out with updates and tips for
promoting. An early January open house is proposed to celebrate and recognize contributors.

Music Trivia Night coordinators (T. Kane and M. Pozel) are to be contacted by Matt for Café
Berlin or Gunter Hans in January, February, or whenever available.

KKFI inquired about communicating and sharing station information or collaborating on
committee and policy items. Kevin volunteered to make the connection and explore options.

Board Election 2026 organization is underway. Recruitment for candidates has begun.
Especially needed are members with fiscal and human resources backgrounds, plus diversity
and a willingness to participate in tasks and events. Members brainstormed possible
candidates. Three terms expire in 2026.

Old Business

Honoring Lee Ruth with an afternoon of music and festivities should be scheduled soon.
Heather has talked to family recently, with possible music guests Michael Cochran, Eric Gies,
Violet Vonder Haar, and other students of Lee, also reference artists on Lee’s CD. Café Berlin
would be a good venue on a Tuesday night in January or February. Nancy and Heather are
taking the lead on scheduling the event.

FY 2026 Proposed Budget was reviewed. To reduce a larger annual expense, one program for
consideration is Fresh Air from NPR; members are to discuss or survey the national program’s
importance with listeners.

Temporary Storage Unit Purchase was discussed. Jesse researched the item further. It must me
more than 10 feet away from an existing structure; if more than 120 square feet, a fee is
required. The project is on hold.

The Boone County Community Trust funding application was updated. Notification has not yet
been received from the Trust regarding our funding request for the transmitter project. Their
October Board of Trustees meeting was postponed until November. Twice the number of
applications typically received were submitted for this round.

Working Groups:

Volunteer Handbook Working Group — Kevin, Laura, and Dallas. No progress.

Conflicts of Interest and Non-disclosure Agreement Working Group (for staff and programmers)
— Nancy and Ed. No progress.

Program Working Group — Kevin provided a quick update from the November meeting.

Legacy Giving Working Group — Nancy, Margot McMillen, Heather, Martha, Gordon Rogers,
Aaron Krawitz, and David Mehr. See Legacy Giving Working Group above.

Personnel Working Group — Open for volunteers.

Support for New Transmitter Group — Open for volunteers.

Upcoming Board Meeting: To avoid holiday travel conflicts, the meeting is Monday, December
8 at 7 pm. Ed concluded the meeting and the Board went into Special Session.



Martha Daniels, Secretary (November 2025)



