NEW WAVE CORPORATION /| KOPN MEETING MINUTES
Tuesday, October 21, 2025
401 Bernadette Drive, Columbia MO

Attendance: Matt Crook (joined later), Martha Daniels, Dallas Dey, Ed Herrmann, Heather
O’Connor, Kevin Shults, Nancy Silver, and Laura Wacker.
Guest: Christine Gardener

Call to Order, Establishment of a Quorum, Approval of Agenda, and Approval of Minutes
Ed called the meeting to order and a quorum was verified. Laura moved, with Kevin seconding,
to approve the agenda with an update and the motion passed. Guests were introduced:
Christine Gardener, volunteer. September 16, 2025, draft minutes submitted by Martha prior to
the meeting were accepted as final with Nancy’s motion, Dallas seconded, and the motion
passed.

Financial Reports
The September financial reports were emailed to the Board prior to the meeting and were
acknowledged as received by the members. Financial condition is good.

Legacy Giving Working Group

Ed asked for comments on the donor plaque design sent to members prior to the meeting. The
board approved the design and an event will be hosted on November 16 to celebrate donors
and dedicate the plaque.

Printing of a postcard is forthcoming for use at events; a final draft was shared at the meeting.

New Business

Historical Perspectives and Leadership Summary, by Christine Gardener, was presented based
on her review of original KOPN program guides. Her emphasis was on the progression of
management in the organization’s 52 years, her early experiences at KOPN, and the shared
culture. Christine expressed her preference for a set of skilled volunteers to perform a large
portion of the daily tasks as a worker or artist co-op model for a consensus-driven, decision-
making process. Contractors would assist with major tasks. The collaborative culture between
the board, staff, and volunteers would be as she recalls from the past. Laura and other
members expressed concern for relying exclusively on volunteers due to the increasing cost of
living and resources involved, also the need for consistency in fulfiling FCC compliance. Thanks
to Christine for her research, passion, and sharing of ideas for KOPN'’s future.

Dallas also shared a perspective for shifting management, and increasing participation by
volunteers and the community. By setting goals, establishing best practices, and focusing
efforts, especially for community participation, the organization could expand the representation
throughout the community and increase visibility and opportunities in the region. He will provide
a proposal in November for more diverse participation from the community; all agreed that the
board strives for greater diversity.

Matt indicated that he has many students inquiring about internships who would be excellent
contributors, but station training and direction are needed. A goal is to look for ways to expand
into the community; and create more training opportunities for volunteers.

Como Gives ideas and promotions should be starting. Martha is to research the information
available. Ed, Kevin, and Dallas are willing to help with scripts and promotional materials to
promote the events and encourage donations. Como Gives is the major winter fundraiser.



Honoring Lee Ruth with an afternoon of music and festivities was discussed. Heather has
interacted with Compass Music; Violet Vonder Haar, a student of Lee, expressed interest in
cooperating. Café Berlin is another option for the gathering. The family requests that food be
available at an event.

FY 2026 Budget and Mortgage Schedule were reviewed. Heather made a motion to pay off the
mortgage to reduce liabilities and increase the security of the organization, Martha seconded,
and the vote was unanimous. Ed confirmed the balance for the principal and that most of those
funds are available in the building account.

Ed presented some numbers to consider for the FY2026 budget. This was not a budget
proposal, but highlighted the decisions to be made for next year without CPB or state money.

Recognizing Underwriters with a gathering at the station would be a good way to celebrate the
businesses and organizations who have been supporting KOPN.

Old Business

Temporary Storage Unit Purchase was discussed. Jesse checked on city regulations and the
unit would need to be 10 feet away from the building and 8 feet away from power lines, on the
west end of the building; a location on the north side by the enclosure was also discussed.
Dimensions are 20 feet long and 8 feet wide, 8.5 feet tall. Kevin made a motion to ask Linda,
with thanks, to proceed with purchasing the storage unit, Nancy seconded, motion was
approved, and Heather and Dallas abstained. The storage is viewed as a temporary solution,
with a goal to expand the building footprint for a multi-use space.

IRS Notice of Penalty has had no progress due to the federal government shut-down. The case
was researched, the letter of paid account was located, and issue should be resolved.

Programming Working Group - Kevin reported that the group met and is identifying their goals
and mission. Some programming has changed. Sean Witzman is interested in resuming
programming at KOPN, and has emailed the station.

Music Trivia Night plans are pushed to spring. Emphasis it to find a group of trivia organizers to
host the event as a fundraiser for KOPN.

Working Groups:

Volunteer Handbook Working Group — Kevin, Laura, and Dallas. No progress.

Conflicts of Interest and Non-disclosure Agreement Working Group (for staff and programmers)
— Nancy and Ed. No progress.

Legacy Giving Working Group — Nancy, Margot McMillen, Heather, Martha, Gordon Rogers,
Aaron Krawitz, and David Mehr. See Legacy Giving Working Group above.

Personnel Working Group — Open for volunteers.

Support for New Transmitter Group — Open for volunteers.

Upcoming Board Meeting: To avoid holiday travel conflicts, meeting is November 18 at 7 pm.
Ed concluded the meeting and the Board went into Special Session.
Martha Daniels, Secretary (October 2025)




