NEW WAVE CORPORATION / KOPN MEETING MINUTES
Tuesday, September 16, 2025
401 Bernadette Drive, Columbia MO

Attendance: Jesse Craig, Matt Crook (joined later), Martha Daniels, Ed Herrmann, Heather
O’Connor, Kevin Shults, Nancy Silver, and Laura Wacker; Dallas Dey (attended by phone).
Guests: Linda Day and Eric Staley

Call to Order, Establishment of a Quorum, Approval of Agenda, and Approval of Minutes
Ed called the meeting to order and a quorum was verified. Kevin moved, with Nancy seconding,
to approve the agenda with updates and the motion passed. Guests were introduced: Linda
Day, office volunteer, and Eric Staley, leadership consultant. August 19, 2025, draft minutes
submitted by Martha prior to the meeting were accepted as final with Jesse’s motion, Ed
seconded, and the motion passed.

Financial Reports

The August financial reports were emailed to the Board prior to the meeting and were
acknowledged as received by the members. Underwriting income is down, while contributions
increased. Note that two significant donations were received, one toward a set of designated
programs.

Leadership Consultant Report

Eric Staley, consultant with contract ending in mid-September, reported that progress has been
inconsistent, but the grant requesting $25,000 toward the transmitter replacement was
completed. Funding should be known in October. If achieved, KOPN should recognize Boone
County Community Trust on-air to reinforce their work in the non-profit community. (Matt joined
the meeting.) Funding requests to other foundations will follow. He anticipates amounts will be
secured by early 2026.

Eric supports hiring an underwriting specialist to create a more manageable workload for staff.
Another key part of the visioning process was to engage more younger members by creating a
planning group to envision the long-term success for KOPN; some contacts were achieved. The
overall goals established for Eric were to mentor the manager on fundraising and to create a
visioning process for the station by engaging younger listeners or programmers. He is open to
continuing work with KOPN leadership.

Legacy Giving Working Group

Ed opened the discussion for comments on a statement of purpose for the working group and
expressed concern that the statement seems to encourage donors to designate how their
contributions should be spent. This would hamper the intent of the endowment, which is to
provide KOPN an eventual source of income. Discussion followed. No vote was taken.
Printing of a limited quantity of a postcard to inform others of the program was approved, with
final drafts to be reviewed by email before printing. Estimated cost for 1000 copies is $275.

Social Media Consultant Report

Robin Anderson, social media consultant, sent her final written report in advance, updating the
Board on reach and efforts made on social media during the month ad ending her contracted
work period. Resources for use in social media are collected on the Google drive. Robin
indicated that she would be willing to continue contract work as needed, however the Board
discussed handling social media updates internally at this time.

Laura is willing to continue posting tagged content and events on FB and Instagram. Dallas



noted that it would be good to continue a grassroots approach, and to set up the tool kits that
Robin suggested for programmers to promote their shows. Matt suggests engaging a
communications intern from MU to assist with social media; such as an internship for a
capstone project. Laura agreed to update programmers of the changes to social media
contacts.

Report from Operations Assistant

Adam noted that two programmers are no longer willing or able to continue hosting programs,
one is long-time programmer and musician, Lee Ruth. A discussion followed on recognizing
retiring programmers such as Lee with a celebration event of thanks for his many years of
dedicated service.

New Business

Storage Unit Purchase was proposed by Linda Day for consideration. She expressed concern
about the lack of office storage space as prospective staff visit the station. She proposes a steel
storage container on the west side of the building, leveled with rails. Linda and others are
holding storage items that would also go into the locked space, along with other items in the
office and library areas. The storage unit would be a donation and delivered. Only items not
requiring climate control would be stored (lawn equipment, furnace filter supply, folding chairs,
storage records, etc.). Dimensions are 10 feet long and 8 feet wide, 8.5 feet tall. Jesse is
checking on city regulations that may apply. The structure would be considered portable.

IRS Notice of Penalty was received about a delay in the Form 990 filing; the extension made in
June was documented with a letter. Linda has been trying to communicate with the IRS. The
representative set up a case file number and is pursuing release of the penalty.

FY 2026 Budget has not been initiated; Laura and Linda agreed to work with Ed to begin the
process.

Part-time Position with Margie is working out. Jeff Wheeler is considering some of the
automation assistance to relieve Adam from overtime stress.

Personnel hours were temporarily updated at a later time via email. On September 25, Ed
proposed that the board authorize Adam to work 9 am to 5 pm at his current hourly pay, with the
provision that he does not work more than 8 hours in any one day, nor more than 40 hours in
one week. Nancy seconded the motion and it passed unanimously by email vote.

Old Business

Mortgage Schedule and Payments were discussed. May 2028 is the last payment at the current
rate. Kevin made a motion that $15,000 from the building account is paid toward the principal,
Ed seconds, Heather abstains, and the motion passed.

Promotional Events
Mick Byrd, a musician from Vienna, Mo., generously donated tips from a Cooper’s Landing
performance, totaling about $900. Future collaborations with the venue are being planned.

The Fiddle Contest, September 14 at the Sheryl Crow Hall (MU School of Music) was held from
noon to 6 pm, and John Williams, president of the Missouri Old Time Fiddler’s Association, was
the contact. The event was well-attended with good media, and achieved a positive
collaboration for KOPN and the regional music community. Plans are to host the event next




year. Kevin donated $360 from event t-shirt sales. Discussion encouraged future merchandise
sales at events.

Programming Committee - Kevin reported that 6 or 7 members of the committee are meeting on
second Mondays at 5 pm. Goals are under discussion, although training is a priority and the
group wants to achieve better communication and networking with programmers. One member,
lysha Jackson, is interested in hosting a program on local high school sports.

Music Trivia Night is in process for later in the year on a Tuesday night at Café Berlin. Local
volunteer trivia organizers have offered assistance.

Working Groups:

Volunteer Handbook Working Group — Kevin, Laura, and Dallas. No progress.

Conflicts of Interest and Non-disclosure Agreement Working Group (for staff and programmers)
— Nancy and Ed. No progress.

Fundraising Working Group — Nancy, Martha, Heather and Laura.

Legacy Giving Working Group — Nancy, Margot McMillen, Heather, Martha, Gordon Rogers,
Aaron Krawitz, and David Mehr. See Legacy Giving Working Group above.

Personnel Working Group — Open for volunteers.

Support for New Transmitter Group — Open for volunteers.

Upcoming Board Meeting: November 18 at 7 pm.
Ed concluded the meeting and the Board went into Special Session.

Martha Daniels, Secretary (September 2025)



