NEW WAVE CORPORATION /| KOPN MEETING MINUTES
Tuesday, August 19, 2025
401 Bernadette Drive, Columbia MO

Attendance: Jesse Craig, Martha Daniels, Dallas Dey, Ed Herrmann, Heather O’Connor, Kevin
Shults, Nancy Silver, and Laura Wacker; Matt Crook (attended by phone).
Guests: Adam Archibald, Operations Assistant

Call to Order, Establishment of a Quorum, Approval of Agenda, and Approval of Minutes
Ed called the meeting to order and a quorum was verified. Kevin moved, with Nancy seconding,
to approve the agenda with updates and the motion passed. Guests were introduced: Adam
Archibald, Operations Assistant. July 15, 2025, draft minutes submitted by Martha prior to the
meeting were accepted as final with Nancy’s motion, Dallas seconded, and the motion passed.

Financial Reports

The July financial reports were emailed to the Board prior to the meeting and were
acknowledged as received by the members. For 2025, numbers are prior to a summer fund
drive, so September financials will be comparable.

On September 2, via email, Ed moved to approve spending $2,250 plus shipping to repair a
transmitter power supply unit. The unit failed a few months ago and was replaced. Dylan
recommended having it repaired since a new unit would cost $8,000 and may not even be
available. The repaired unit would serve as a backup. Kevin seconded he motion and it was
approved unanimously.

Underwriting Report
A listing was noted as received in advance of the meeting. Tidy Keepers cleaning service is an
underwriter with in-kind trades; cleaning is scheduled for alternate Thursdays.

Legacy Giving Working Group

Nancy reports that contacts for a capital campaign donor recognition plaque continue. A
discussion was held about the long-term stability of the station and strategies for seeking legacy
gifts.

Social Media Consultant Report

Robin Anderson, social media consultant, sent a written report in advance, updating the Board
on reach and efforts made on social media during the month. Limitations exist on the
permissions for use of the public social media sites.

Laura reviewed her experiences with the Jerry Garcia party August 1 and her concerns for
representation on social media. She was not able to post directly to the KOPN page. The Board
expressed their concern for lack of access in posting on social media (specifically events and
fund drives), and also an understanding for controls.

Ed asked for members to identify as key contacts with social media; Laura agrees to be a
contact with Kevin providing supporting graphics as needed.

News Release for Fund Drive Success

Highlighting the success of the recent fund drive, a news release was sent out to reporters who
had previously written articles on the status of KOPN as federal funding was cut. The release
will also be sent to volunteers as a station update.

Boone County Community Trust Proposal for Transmitter Funds



The proposal in process needs Board approval and a signed letter to complete the request.
Nancy has taken responsibility for completing the proposal. Formally, a total of $25,000 is being
requested from the Boone County Community Trust toward the purchase of a replacement
transmitter; matching monies have been received toward the air conditioning units. If funded,
these dollars would provide additional match for subsequent requests. Kevin moves that the
request goes forward authorizing Ed and Martha to sign a letter of request, and Heather
seconds, the approval to submit passed.

Promotional Events

Mick Byrd, a musician from Vienna, Mo., approached Nancy about a music performance at
Cooper’s Landing on September 4, 6-9 pm, with tips collected to be donated to support KOPN.
Nancy will be present to accept the donation. Laura is to advance it on social media; Clint
Harding will work with Adam to create promotions in short format.

The Fiddle Contest is set for September 14 at the Sheryl Crow Hall (MU School of Music) from
noon to 6 pm, and John Williams, president of the Missouri Old Time Fiddler’s Association, is
the contact. Kevin is working on a tee shirt graphic to produce as a sales item. Kevin is also
reaching out to the on-site audio contact so a 2-4 pm broadcast can occur. The association has
an experienced emcee to host. The tech set-up should be confirmed on site. Kevin is making a
PSA to promote the event and graphic for Laura to post.

Cash Assets and Mortgage Review
Ed provided a summary of KOPN'’s cash assets and mortgage. He asked all board members to
consider options for paying off the mortgage sooner than scheduled.

Programming Committee on Discord

Kevin reported that members of the committee suggested using Discord (communication app)
for volunteer discussions at the station. More information has been requested. Kevin also noted
that younger committee members are asking for more events.

Old Business

The Summer Pledge Drive was very successful. Nancy prepared a follow-up questionnaire for
volunteers and is collecting responses. The atmosphere was positive with programmers
stopping by and helping with the buzz. Fundraising Working Group efforts included a focus for
the premiums offered, more board member assistance in the office, sign-up information, and
more organized volunteers for on-air pitches. CPB cuts were also a rallying cry to members and
the community. Nancy commented that the pitches were well done. Adam said he was getting
phone calls daily from concerned listeners in advance of the drive and he commented that the
shorter drive helped keep energy high and new people were involved with pitching.

Laura suggests that a fund drive be planned for the new fiscal year, held in advance of COMO
Gives and completing previous fund drive patterns.

The Grateful Dead Dance Party, August 1, was a fun event with good music and great
weather. The event raised $1300, with many donors returning to give during the pledge drive.
For 2026, August 1 is a Saturday and Laura has permission from Cooper’s Landing to be the
event host.

Music Trivia Night is on hold until Dylan contacts Café Berlin.

Working Groups:
Volunteer Handbook Working Group — Kevin, Laura, and Dallas. No progress.




Conflicts of Interest and Non-disclosure Agreement Working Group (for staff and programmers)
— Nancy and Ed. No progress.

Fundraising Working Group — Nancy, Martha, Heather and Laura. See Summer Pledge Drive.
Legacy Giving Working Group — Nancy, Margot McMillen, Heather, Martha, Gordon Rogers,
Aaron Krawitz, and David Mehr. See Legacy Giving Working Group above.

Personnel Working Group — Open for volunteers.

Support for New Transmitter Group — Open for volunteers.

Upcoming Board Meeting: September 16 at 7 pm.
Ed concluded the meeting and the Board went into Special Session.

Martha Daniels, Secretary (August 2025)



