NEW WAVE CORPORATION /| KOPN MEETING MINUTES
Tuesday, July 15, 2025
401 Bernadette Drive, Columbia MO

Attendance: Matt Crook, Martha Daniels, Ed Herrmann, Heather O’Connor, Dallas Dey, Kevin
Shults, Nancy Silver, Laura Wacker, and Dylan Martin, Executive Director and ex-officio Board
Member

Guests: Robin Anderson, Eric Staley, and Jesse Craig

Call to Order, Establishment of a Quorum, Approval of Agenda, and Approval of Minutes
Ed called the meeting to order and a quorum was verified. Nancy moved, with Kevin seconding,
to approve the agenda and the motion passed. Guests were introduced: Contractors Robin
Anderson and Eric Staley, and Jesse Craig, who is a prospective board member, station
volunteer, and loyal listener with a background in law. June 26, 2025, draft minutes submitted by
Martha prior to the meeting were accepted as final with Kevin’s motion, Nancy seconded, and
the motion passed.

Social Media Consultant Report

Robin Anderson, social media consultant, reported that a solid three months of analytics are
staying steady on Face Book and Instagram. Impression counts are up substantially and tags
are increasing. Interactions are also increasing, with visitors engaging and following links.
Archival photos or historical content receive higher engagement; and should be continued. To
contribute media or content for use online or to add to the station’s collection, items should be
sent to Dylan; Robin will organize items received.

Robin recommends a training session to increase sustainability and provide a marketing kit for
show hosts to use with promotions. She emphasizes a focus on KOPN’s priorities or the best
topics to push. The August fund drive and loss of funding are push items identified.

Robin asks for feedback from the Board on what to promote and implement. The end of her
three-month consultant period is approaching. She requests an indication of future needs for her
expertise and time. Nancy and Ed specifically requested Robin push the August fund drive and
the funding reductions, while Robin requested more details to promote.

Financial Reports

The June financial reports were emailed to the Board prior to the meeting and were
acknowledged as received by the members. Internet expenses, accounting services, and
auditing costs increased while individual contributions are down.

General Manager Report

Administrative: Eric and Dylan are continuing donor recruitment for the transmitter. Julie Aston
assisted with of end-of-month bookkeeping (with prior approval from the Board via email).
Equipment Report: Solar options and rebates were discussed. Dylan is looking into added
shelving and storage options for improved site organization.

Underwriting: A possible underwriting contractor to work for commission was recruited.
Programming/Outreach: Local billboards are being used to preview programming and provide
a news break to maintain listeners. Community calendar is still aired.

Volunteers: Music library volunteers include two individuals. Adam is monitoring volunteer
applicants. MO Music Hour is to be replaced (Monday at midnight). Mike Flatt is helping to
restart the programming group, with Kevin and Clint Harding as members.

Eric Staley Update: His contractor work is continuing as he and Dylan locate contributors for a
new transmitter and establish a strategy for prospective matching donors. Underwriting




opportunities are being reviewed, held back by limited office staffing. The Legacy Giving working
group is finalizing processes and investigating substantial gift options.

New Business

Legacy Giving Working Group: Heather reports that design of a capital campaign donor
recognition plaque is in process. A reception is being planned for the unveiling of the plaque and
recognizing the campaign donors, along with introducing the Legacy Giving program. A letter
and statement of purpose are being drafted to engage and gather information from donors. Ed
moves that the Board approve funding of a plaque for up to $1000, Nancy seconds, and the
motion passes.

Models of donor guidelines or policies are being reviewed, along with donor recognition options
and incentives. Policy documents include: 1) Considerations for program start-up; 2) investment
models; and 3) collaboration with the Community Foundation Program.

Summer Pledge Drive is a short fundraiser to reflect funding news. The Pledge Drive Working
Group is recommending a five-day drive held in mid-August with volunteers answering phones
Wednesday to Sunday. Focused time slots were identified each day to reflect listenership and
support. Board members are asked to each provide office support during the drive since the
office is short-staffed. Matching gifts are requested to encourage more donations during the
drive. The working group should contact show hosts during the hours identified to gather
matching funds and gift ideas. A Frequency Membership rate of $89.50 (or $7.50 monthly) is an
option for raising the support level, while keeping the basic member level at $60. Lapsed
memberships should be reviewed by calling those who are no longer donating monthly; a
system should be developed for reaching out to lapsed donors. Volunteer signups were moved
to Sign-up Genius for convenience. The working group is focusing on seeking out the more
popular premiums.

Grateful Dead Dance Party on August 1, as part of the national celebration of Jerry Garcia’s
Birthday, is being planned as a parking lot event from 7 to 10 pm, with live musicians, and as a
kickoff for the fund drive. The event is a response to many requests from members for events at
the station, as in past years. Laura is coordinating the event. (Eric left the meeting.)

Administrative Assistant: Candidates were contacted and an accountant proposal from Alicia
Minor was received and reviewed by board members. Ed moves to accept Alicia’s proposal for
monthly bookkeeping services on an ongoing basis, Laura seconds, and the motion passes.
Alicia would begin as soon as possible. Dylan requests that Julie continues assisting as a
limited, part-time employee to complete monthly bookkeeping; and Ed motions to accept with
Dallas seconding, to formalize the arrangement.

Certificate of Deposit Maturity: Ed recommends staggering the terms and maturity dates of
the accounts. Increasing the level of the monthly mortgage payments to complete the loan more
quickly is proposed. Ed will review and propose a payment level at the August meeting.

Planning for CPB Cuts: Ed is to look at a 9-month review of the budget, spending, and
projected expenditures. Other scenarios were discussed.

Fundraising Events:

The Fiddle Contest is set for September 14 at the Sheryl Crow Hall (MU School of Music) from
noon to 6 pm, and John Williams, president of the Missouri Old Time Fiddler’s Association, is
the contact. John is ready to begin inviting contestants. Kevin will coordinate with John on
visuals and other promotions.




Music Trivia Night is proposed as a September event at Café Berlin with Ed as the organizer. Ed
has contacted people to generate questions for a wide range of programming topics. Paper
score cards could also have KOPN programming times to reinforce associated shows.

Social Media Contract Extension: Extending the contract through Sept. 30 to cover the
fundraising efforts, Fiddle Contest, and Trivia Night would allow the Board to see how the
measures used are impacting daily contacts and donations. Dylan commented that interest in
programmers and volunteering has increased recently, but donation levels do not reflect the
increased presence. Kevin moves that we extend the contract hours to September, Nancy
seconds, and the motion passes.

Old Business

New T-Shirts: Dylan showed all the final shirt.

Board Member Replacement: After experiencing a board meeting, Jesse is interested in
joining as a community member and is available to assist during the August fund drive.

Working Groups:

Volunteer Handbook Working Group — Kevin, Laura, and Dallas. No progress.

Conflicts of Interest and Non-disclosure Agreement Working Group (for staff and programmers)
— Nancy and Ed. No progress.

Fundraising Working Group — Nancy, Martha, Heather and Laura. See Summer Pledge Drive.
Legacy Giving Working Group — Nancy, Margot McMillen, Heather, Martha, Gordon Rogers,
Aaron Krawitz, and David Mehr. See Legacy Giving Working Group above.

Personnel Working Group — Open for volunteers.

Support for New Transmitter Group — Open for volunteers.

Upcoming Board Meeting: August 19 at 7 pm.
Ed concluded the meeting.

Martha Daniels, Secretary (July 2025)



