NEW WAVE CORPORATION /| KOPN MEETING MINUTES
Tuesday, June 17, 2025
401 Bernadette Drive, Columbia MO

Attendance: Matt Crook, Martha Daniels, Dallas Dey, Ed Herrmann, Heather O’Connor, Kevin
Shults, Nancy Silver, Laura Wacker, and Dylan Martin, Executive Director and ex-officio Board
Member

Guest: Robin Anderson

Call to Order, Establishment of a Quorum, Approval of Agenda, and Approval of Minutes
Ed called the meeting to order and a quorum was verified. Kevin moved, with Heather
seconding, to approve the updated agenda and the motion passed. May 20, 2025, draft minutes
submitted by Martha prior to the meeting were accepted as final with Heather’s motion, Kevin
seconded, and the motion passed.

Social Media Consultant Report

Robin Anderson, social media consultant, reported that work tags are reshared to content. If
posts are made on Facebook, KOPN references should be tagged with public settings to allow
sharing. For sharing content, a caption is helpful with basic information and a call to action to
tune in to the show. Her engagement specialist’s strategy has been updated. One engagement
tactic is to tap into notifications to increase active interest.

The audience is staying the same on both Instagram and FB. For information from show hosts,
a template for sharing is being developed. Hosts can strategically share information from a post
to push an event or activity.

A Best Practices Strategy can be shared with the Board: how to implement tags, filter
communication, and manage user-generated content. “Stories” on Instagram are 24-hour
content, and a goal is to collect stories and create a running stream of content. Content
developed is being included on BlueSky.

Financial Reports

The May financial reports were emailed to the Board prior to the meeting and were
acknowledged as received by the members. Contributions and underwriting are down. A
potential new underwriter was noted. Programming fees, contractors, and a few other expenses
increased the month’s totals. The financial position is solid overall.

On May 29, Dylan asked the Board via email to authorize paying Julie to do the end-of-month
reconciliation for May. She estimates it will take between 5 to 15 hours and will be paid $22.50
per hour. Ed moved via email that the Board approve Dylan’s proposal, with the provision that
we expect the hours to be in the lower range due to May being a slow month. The motion was
approved unanimously by June 9.

NFCB Report

Dylan relayed his experiences at the conference, interactions with other station representatives,
and overall impressions of a successful experience. Speakers included Amy Goodman and Ken
Friedman, and topics on operational procedures. Around 80 stations were represented.

General Manager Report

Administrative: Julie took care of end-of-month bookkeeping. Linda, Nancy, and other
volunteers covered business needs while Dylan was at NFCB. A new volunteer is focusing on
music arrivals.




Equipment Report: Dylan is working with Broadcast Tool and Die on maintaining the feed
consistently for streamers. Adam cleaned up debris from the tower enclosure and AC
installation.

Underwriting: An underwriting report was emailed to the Board prior to the meeting.
Programming/Outreach: Dylan is working with Morning Ayre hosts on airing “This Day in
History” segments from Saturday Evening Post.

New Business

Audit Update: The auditor has finished a draft of Form 990 (KOPN'’s tax return) and will send it
for review in the next few days.

Administrative Manager Search Update: One additional applicant was received.

Legacy Giving Working Group: Nancy reported that the small focus group discussion was
successful with a recommendation for building relationships. The group was insistent that a
donor wall be completed for the Capital Campaign. A recognition panel was proposed to the
Board, with an estimate to be provided for voting on before the July meeting. Ed made the
motion to begin creating the panel and providing an estimate for review; Kevin seconded, and it
passed. A legacy giving draft promo piece was given to the Board for discussion. Laura
recommended having an annual recognition event for notable volunteers and programmers.
Donor appreciation events for VIPs should be hosted.

Community Advisory Committee: Ed reported that the committee met last week with a group
of five members. Discussions included issues with radio reception, displaying memorabilia,
engaging volunteers, and hosting potlucks. The next meeting is scheduled for September 10 at
6 pm.

Grants Administration Guidelines: Future grants should have agreements with the
collaborators to identify procedures or guidelines for payment of monies and a budget schedule
for allocation of payments.

Fundraising Events:

Christmas in July fundraiser was deferred to place more emphasis on the summer fund drive.
The Fiddle Contest is set for September 14 at the Sheryl Crow Hall (MU School of Music) from
noon to 6 pm, and John Williams, president of the Missouri Old Time Fiddler’s Association, is
the contact. The event would be an exhibition for listeners and aired for 2 hours, with the
association providing prize money from sponsors and an emcee from their group. Categories
are set for performers. A local KOPN host would be needed on site. Interviews with contestants
would increase interest. Online voting could be set up easily if listener votes are needed. Kevin
is to get a rundown of the event schedule and broadcast from 2 to 4 pm. KOPN may host a VIP
event prior to or after the event with an event T-shirt to help promote KOPN and event sponsors.
Music Trivia Night is proposed as a September event at Café Berlin with Ed as the organizer. All
trivia questions would be on music topics, engaging 5 or 6 programmers to play a set of all kinds
of music trivia. Ed would work with the content, create promos, and select prizes such as a fun
musical toy. Fundraising would occur through an entry fee, and possibly a small vendor area,
silent auction, or raffle. To encourage participants, KOPN could host social time before with the
silent auction. Dylan and Matt volunteered to assist.

Summer Pledge Drive is a short fundraiser to be adaptable to funding news. Pledge drive
programming would be better focused if local programmers host shows during some of the
national talk and news programming, noting that local talk and music shows draw the most
donors. For cash drop-offs, an aquarium in the lobby was proposed as a retro bonus.

Old Business
New T-Shirts: Kevin is helping Dylan prepare the T-shirt graphic.



Board Member Replacement: Dylan and Matt both recommended a person as a member. Matt
will follow up with the individual he suggested. Dallas recommended a journalism student or
professor as a community board member.

Current Photos and Interviews of the Station and Programmers: To support increased
social media efforts and for updated photo files, a discussion was held about internships,
student assignments, and inviting high school and university students to KOPN for assignments.

Working Groups:

Volunteer Handbook Working Group — Kevin, Laura, and Dallas. No progress.

Conflicts of Interest and Non-disclosure Agreement Working Group (for staff and programmers)
— Nancy and Ed. No Progress.

Personnel Working Group — Open for volunteers.

Support for New Transmitter Group — Open for volunteers.

Upcoming Board Meeting: July 15 at 7 pm.

Ed concluded the meeting.

Martha Daniels, Secretary (June 2025)



