NEW WAVE CORPORATION /| KOPN MEETING MINUTES
Tuesday, May 20, 2025
401 Bernadette Drive, Columbia MO

Attendance: Matt Crook, Martha Daniels, Dallas Dey, Ed Herrmann, Heather O’Connor, Kevin
Shults, Nancy Silver, Laura Wacker, and Dylan Martin, Executive Director and ex-officio Board
Member

Guest: Robin Anderson

Call to Order, Establishment of a Quorum, Approval of Agenda, and Approval of Minutes
Ed called the meeting to order and a quorum was verified. Nancy moved, with Matt seconding,
to approve the updated agenda and the motion passed. April 15, 2025, draft minutes submitted
by Martha prior to the meeting were accepted as final with Nancy’s motion, Heather seconding,
and the motion passed.

Social Media Consultant Report

Robin Anderson, social media consultant, reported that work in April and May involves getting
channels cleaned up and ready for information. A report was submitted in advance. Efforts
involve looking at the audience, demographic trends, responses, activity on different platforms,
where listeners are, and how they are engaging. Several show hosts promote and are active on
Instagram, with fewer on Facebook.

On Facebook, steady increases are occurring, mostly are in Columbia. Use of vintage photos
generated a lot of interest and traffic. On Instagram, there is a strong follower growth. An
engagement specialist is working to review with an engagement strategy for each platform,
targeting topics or groups.

Next month, she will engage with show hosts, locally, and community voices. Robin suggested a
list of a few programs to link with archived audio files. (Robin left the meeting.)

Financial Reports

The April financial reports were emailed to the Board prior to the meeting and were
acknowledged as received by the members. Cash donations are lower. A large portion of CPB
grants go toward programming fees. Monthly software fees for Adobe Audition are included.
Large expenses are coming up with AC at the tower.

General Manager Report

Administrative: The 2024 audit is complete and has been submitted to CPB. The auditors
found no irregularities and had no qualifications. It was noted, common among small
organizations with few staff, separation of duties is not possible.

Dylan is currently handling office operations and organizing some procedures. He met with a
representative from the Volunteer Lawyers and Accountants for the Arts about setting priorities
and better office functions.

A volunteer from the State Historical Society is reviewing documents, assisting in prioritizing for
archives, and also training as a board operator. Volunteers are continuing to catalog the reel-to-
reel documents and add descriptions.

Equipment Report: Both new AC units are installed at the tower and gravel is placed around
the perimeter to reduce maintenance time. Audio quality for streaming was increased.
Following the April 15 Board meeting, Dylan forwarded a price proposal for purchasing new
office computers. On April 28, the Board voted by email and authorized the full purchase. New
Mac and Dell computers are being staged for set up; one Mac is in place.




Dylan is looking into renting space on a nearby tower as a possible option for a studio to
transmitter link. (In order for the usage to be considered and approved, a complex application
must be submitted.)

Underwriting: An underwriting report was emailed to the Board prior to the meeting. Ed moved
that the board approve Dylan’s proposed 3-month commission of $770, Nancy seconded and
the motion passed.

Programming/Outreach: Dylan is reviewing “This Day in History” segments from Saturday
Evening Post / The Post Perspective for use as a transition from Morning Ayre to Democracy
Now. Audio billboards (60-second previews of upcoming audio) are being recorded to promote
syndicated programming. Dylan has been recording a Community Show Calendar on Monday,
available before Friday for the weekend.

A new t-shirt printing from the design contest is coming as premiums for Giving Day participants
and member appreciation.

New Business

2025 Audit: Follow-up questions were answered. Bids were initiated for the 2025 audit.
Budget Review: In the 6-month review of expenditures, income is on track to follow the budget;
more than half of the projected income for the year has been raised. Large, one-time expenses
are still to come and noted. The budget is a healthy representation.

Ed proposed that a portion of reserve monies be used to pay off some of the mortgage. Kevin
moved that we use $25,000 in building savings to pay down a portion of the mortgage, with
Heather seconding and the motion passed.

(Laura joined the meeting.)

Legacy Giving Working Group: Nancy reported that a small focus group is coming together
tomorrow to discuss the proposed program and help shape the concept.

Board Member Replacement: Dylan talked to an individual who is interested in being a board
member and will forward a resume for review.

Proposed Fundraising Events:

Christmas in July is proposed by Dylan as an open-air market in the parking lot (and possibly
the area behind the hall on Tiger Lane), including food and drink vendors, possibly with live
music. Fundraising occurs from rental booth fees (10’ x 10’) for businesses such as craft
vendors, vinyl or music sales, and local artisans. July 26 is proposed.

Trivia Music Night is proposed as a September event at Café Berlin. All trivia questions would
be on music topics, engaging 5 or 6 programmers to play a set of all kinds of music trivia, and
Ed would work with the content.

The Fiddle Contest is revisited, as John Williams and Kevin recently discussed the possible
details. John is president of the Missouri Old Time Fiddler’s Association. In 1989, they had the
Cope Ashlock invitational fiddle contest at KOPN, broadcast live on KOPN. (Early on, Cope
Ashlock was a fiddle maker and repairman in the space.) John has a team in place that could
run the contest in September. The event would be an exhibition for listeners and aired for 2
hours, with the association providing prize money. The contest could be aired from a larger
venue. Promotions and associated media would be positive for both organizations. Sunday
afternoon is the preferred air time.

Ed recommended we move forward on all three events.

Old Business

Working Groups:

Contingent Budget Working Group — Ed and Dallas reported earlier.

Volunteer Handbook Working Group — Kevin, Laura, and Dallas. Some progress.
Fundraising Drive Working Group — Nancy and Martha




Special Events Working Group — Dallas and Dylan

Conflicts of Interest and Non-disclosure Agreement Working Group (for staff and programmers)
— Nancy and Ed to review.

Personnel Working Group — Open for volunteers.

Support for New Transmitter Group — Open for volunteers.

Upcoming Board Meeting: June 17 at 7 pm.
A closed session was held within the meeting. Ed concluded the meeting.

Martha Daniels, Secretary (May 2025)



