NEW WAVE CORPORATION /| KOPN MEETING MINUTES
Tuesday, April 15, 2025
401 Bernadette Drive, Columbia MO

Attendance: Matt Crook, Martha Daniels, Austin (Dallas) Dey, Ed Herrmann, Heather
O’Connor, Kevin Shults, Nancy Silver, Laura Wacker, and Dylan Martin, Executive Director and
ex-officio Board Member

Guest: Robin Anderson joined by phone

Call to Order, Establishment of a Quorum, Approval of Agenda, and Approval of Minutes
Ed called the meeting to order and a quorum was verified. Laura moved, with Nancy seconding,
to approve the updated agenda and the motion passed. March 18, 2025, draft minutes
submitted by Martha prior to the meeting were accepted as final with Kevin’s motion, Nancy
seconding, and the motion passed.

Financial Reports

The March financial reports were emailed to the Board prior to the meeting and were
acknowledged as received by the members. Individual contributions and underwriting funds are
down; the remainder of the CPB grant was received.

General Manager Report

Administrative: Julie Aston, administrative manager, has submitted her resignation and will
leave in the next few weeks. She is updating manuals and other documents.

Equipment Report: Replacement of the HVAC units at the tower is ongoing; one new unit is
working well with the second old unit. Cost of replacing computers is estimated with Mac units
much cheaper than equivalent Dell models: Dell about $1100 per PC; Mac about $800 per Mac
Mini. Dylan is to send information by email soon. The uninterrupted power supply is activated.
Underwriting: An underwriting report was emailed to the Board prior to the meeting. Big Muddy
Folk Festival underwriting is secure.

Programming/Outreach: Robin Anderson is going to help as a social media consultant.
(Heather joined the meeting.)

New Business

Social Media Consultant report: Robin Anderson, a social media consultant for Vidwest,
joined by phone to introduce herself and has met with Dylan, Nancy, and Ed to establish a
scope of work to cover a 3-month period. Money was budgeted to engage a social media
specialist. The tasks involve promotion and publicity, program awareness, message
consistency, cleaning up channels, and setting up a consistent posting process for Instagram,
FB, and Bluesky. The first effort is to get messaging set and content out, audit channels for
accuracy and consistency, track the audience demographic, and measure efforts. Primary work
is to expand content over time and develop a cadence to posts. Public Media Giving Days are
the first push. Part of the scope is to develop an editing calendar of major efforts and allocations
of work needed month-to-month in a spreadsheet form. Volunteers, programmers, donations,
and end-of-year giving are set as priorities for messaging. Terms of the consultancy may be
extended and needs adjusted going forward. Other projects may include the newsletter and
website revision.

Resource Development Consultant update: Eric Staley was not present. The board
requested a temporary suspension of his contract to allow Dylan to focus on other pressing
issues. The contract will resume at a later date.




May Public Media Giving Day: Public media Giving Day is a more passive fundraiser with
social media and prerecorded announcements. One submission has been received for the tee
shirt design contest (the deadline is in late April).

Audit Update: The audit is progressing and Linda Day has been going to extreme and heroic
efforts to meet the auditor’s needs. The process is on time for a May 15 deadline.

Budget Update: Revisions include increases to the cost of the audit, programming fees, and
insurance. The next step is to compare the first six months of actual expenses to the budget and
evaluate.

Board Member Replacement: Laura has talked to a person associated with the station about
joining the board and there is interest. Recruiting other possible board members were
discussed, especially selecting a replacement who will invest time volunteering for varied tasks
at the station.

Search for Administrative Manager: Dylan requested a search committee to help him in
recruiting an administrative manager. Position requires administrative assistant skills and
software knowledge of QuickBooks online and Sales Force. Nancy offered to assist with the
process. Appreciation to Julie Aston for her more than three years of diligent work and
dedication to community radio.

Old Business

Earth Day: Volunteer recruitment is going well. There is a need for purchasing a new canopy
tent with KOPN logo.

Office Hours: Kevin has made contact about the changes to the door vinyl, the cost is minimal
and it could be changed in a week. Open hours for the public are from 11 am to 5 pm to begin in
early May.

Working Groups:

Contingent Budget Working Group — Ed volunteered to organize and Austin to join.

Volunteer Handbook Working Group — Kevin and Laura; Austin has interest in joining. Content
should be rules, policy and practical instruction.

Fundraising Drive Working Group — Nancy agreed to help organize. (Martha is to join.)

Special Events Working Group — Austin and Dylan are organizing the next social gathering.
Conflicts of Interest and Non-disclosure Agreement Working Group (for staff and programmers)
— Open for volunteers.

Personnel Working Group — Open for volunteers.

Support for New Transmitter Group — Open for volunteers to help recruit donors.

Upcoming Board Meeting: May 20 at 7 pm
Ed concluded the meeting and all went into closed session.

Martha Daniels, Secretary (April 2025)



