
 

 

NEW WAVE CORPORATION / KOPN MEETING MINUTES 
Tuesday, March 18, 2025 

401 Bernadette Drive, Columbia MO 
 

Attendance: Matt Crook, Martha Daniels, Dallas Dey, Ed Herrmann, Heather O’Connor, Kevin 
Shults, Nancy Silver, Laura Wacker, and Dylan Martin, Executive Director and ex-officio Board 
Member 
Guest: Eric Staley 
 
Call to Order, Establishment of a Quorum, Approval of Agenda, and Approval of Minutes 
Ed called the meeting to order and a quorum was verified. Matt moved, with Kevin seconding, to 
approve the agenda and the motion passed. February 25, 2025, draft minutes submitted by 
Martha prior to the meeting were accepted as final with Nancy’s motion, Ed seconding, and the 
motion passed. (Note that “Working Groups” should be the documented term for temporary 
committees.) 
 
Financial Reports 
The March financial reports were emailed to the Board prior to the meeting and were 
acknowledged as received by the members. Program fees from NPR and PRX were an 
unanticipated increase.  
 
General Manager Report  
Administrative: Post pledge drive activities include airing passive pre-recorded asks and 
sending out gifts. The event raised $21,967.60 of the $22,500 goal. Updates to the website’s 
volunteer resources continued. 
Equipment Report: Replacement of the HVAC units at the tower has begun; one unit is 
completed and the second will be replaced after March 24. The transmitter’s fenced lot is being 
prepared for gravel to reduce maintenance. To replace outdated computers before October, 
quotes from Dell and Apple were received. Replacement is with 10 units to streamline use in all 
areas. A proposal is being prepared and specific uses considered before a recommendation for 
purchase is complete.  
The building light replacement recommendation is to install 8 to 10, 48” suspended LED 
systems that are linkable and dimmable, with light emitted from the top and lower unit. A formal 
proposal is being prepared for approval. 
Uninterrupted power supply is updated except for one UPS; it is installed, but not hooked up as 
it will require a brief outage to complete. All units are consolidated on one rack. 
Underwriting: An underwriting report was emailed to the Board prior to the meeting. February’s 
underwriting income was less due to Central Bank supporting programming other than Fresh Air 
and some payments were not received by the end of the month. Future report information will 
include contract dates.  
Programming/Outreach: A suggestion was received to restart the graphic design contest for t-
shirts and all agreed it is a positive project. May 9-10 is the next potential fundraising event, 
Public Media Giving Days, so a contest may be announced soon. All designs submitted should 
be two-color, and submitted with a vector or pdf format. Selection to be determined. 
The reel-to-reel drive is in limited use for programming, donor relations, and to illustrate the 
history of KOPN. The Board may consider a policy on how to share the resource. DBRL is a 
possible partner for greater visibility and use, since they have a community history archive. A 
working group is needed to examine uses and policy. 
Software is being tested to develop the ability for programmers to do remote voice tracking. 
There is an additional one-time license for the software. The goal is to increase convenience 
and accessibility for programmers to host shows from home. 



 

 

Meetings with grant-funded audio projects about cooperatives continues. 
 
New Business 
Jonathan Cross submitted his resignation to the Board via email February 26, 2025. 
Eric Staley report: The Vision of Success Planning is now gathering individuals to help with 
planning. A select group of 4 younger couples are being contacted as an initial planning group. 
The goal is to discuss what KOPN will look like into the future and to recruit and engage a more 
youthful demographic.  
Major fundraising for the transmitter is stalled; other plans are in place if the current process is 
unsuccessful; and the transmitter is the highest priority for fundraising.   
Spring Fundraising Summary: Commenting on the process, Laura said it went smoothly and 
she appreciated the prepared information. The list of premiums was extensive with few food 
options and the collection of premiums should be reviewed. Nancy provided several comments 
on the process: food premiums and movie tickets were the most popular, so the list should be 
reviewed and developed with fewer, higher interest items; the same people are volunteering 
each pledge drive, although programmers should be using the fund drive to log their volunteer 
hours and board members’ time might best be used on weekends or less used slots to free up 
staff; the sign-up platform has issues and volunteers said they prefer to see who is also on a 
shift; and matching gifts are popular, so some regular givers should be contacted in advance to 
help with establishing the matching gifts. All commented that the campaign started strong and 
hit the campaign goal; the longer hours during evenings were appreciated by programmers. 
Dylan said that the pitching team during Democracy Now was very successful and should 
continue. Ed proposed that volunteers prepare for a shift by setting up donors to call in during 
their shift. (Eric left the meeting.) 
Earth Day:  KOPN’s booth at Earth Day is accepting volunteers for setup, teardown, and shifts. 
Laura said there is an Earth Day coalition and KOPN used to be a big part of the group, but no 
longer has a representative. Some community organizations are no longer assisting and 
participation by KOPN would help format, promote, and recruit volunteers to facilitate the 
festival. The board should revisit in May and see if a working group of programmers and 
volunteers can examine participation. 
Auditor: Jack Beard, former auditor, recently retired without adequate notice. A last-minute 
replacement was needed to perform the audit and file the 990 in a compressed timeframe, 
requiring elevated fees. Graves and Associates in Jefferson City has been engaged. CPB has 
been notified of the change and the need for an extension. 
Legacy Giving Working Group Report: Nancy says the group is creating an honor roll for 
capital campaign donors and contacting them about how and if they want to appear on a 
recognition list. The group’s other charge is to develop a legacy giving campaign. The personnel 
of a local bank trust attended the last meeting and four couples have been identified to 
participate with campaign development.  
Fiddle Contest: Heather said a noted Missouri fiddle player has interest in hosting a live on-air 
fiddle contest similar to the ones hosted in the 1980s, typically with categories and prize money. 
It could work as a multi-hour special or live broadcast at Café Berlin.  
Scouting meeting: Ed and Nancy met with a Boy Scouts of America leader about a 
collaborative event and determined it is not an option for KOPN. 
Quality Improvements for the Office: Dylan, Ed and Nancy brainstormed ideas for improving 
office productivity and propose shifting office hours. Changing public hours to afternoons would 
give the small staff more productive hours during their workday. Volunteers could be recruited to 
cover some hours. Ed motions that the office staff set open hours for the public from 11:30 am 
to 5 pm to begin in April and promoted on air, Nancy seconded, and the motion passed. Door 
signage will be updated to reflect new hours. 



 

 

KDHX Update: Nancy provided an updated statement of support for community radio. Kevin 
motioned that the Board endorse and provide the statement to a volunteer representative of 
KDHX in St. Louis, Laura seconded, and the motion passed.  
Appointing a Board Representative to replace the vacant position: Heather, Dylan, and 
Kevin suggested community members for additions to the Board. A discussion followed about 
recruiting members who would round out the Board’s expertise.  
Working Groups:  
Contingent Budget Working Group – Ed volunteered to organize.  
Volunteer Handbook Working Group – Kevin and Laura are interested in the revision to include 
reviewing the online application.  
Fundraising Drive Working Group – Nancy agreed to help organize.  
Special Events Working Group – Open for volunteers.  
Conflicts of Interest and Non-disclosure Agreement Working Group (for staff and programmers) 
– Open for volunteers. 
Personnel Working Group – Open for volunteers. 
 
Upcoming Board Meeting: April 15 at 7 pm   
 
Ed concluded the meeting and went into closed session.  
 
       Martha Daniels, Secretary (March 2025) 
 
 
 
 


