NEW WAVE CORPORATION /| KOPN MEETING MINUTES
Tuesday, February 25, 2025
401 Bernadette Drive, Columbia MO

Attendance: T. Sharif Abdul-Hakim (outgoing member), Matt Crook, Jonathan Cross, Martha
Daniels, Ed Herrmann, Heather O’Connor, Gordon Rogers (outgoing Secretary), Kevin Schulz,
Nancy Silvers, Laura Wacker, and Dylan Martin, Executive Director and ex-officio Board
Member

Absent: Austin (Dallas) Dey

Guest: Eric Staley

Call to Order, Establishment of a Quorum, Approval of Agenda, and Approval of Minutes
Ed, as President, called the meeting to order and a quorum was verified. Nancy moved, with
Matt seconding, to approve the agenda and the motion passed. January 21, 2025, draft minutes
submitted by Gordon prior to the meeting were accepted as final with Ed moving to accept,
Martha seconding, and the motion passed.

Election of Officers

Nancy nominated Ed to be President, Heather seconded. Ed nominated Nancy to be Vice-
President, Martha seconded. Ed nominated Laura to be Treasurer, Nancy seconded. Ed
nominated Martha to be Secretary, Kevin seconded. No further nominations were made and
officers were each approved unanimously.

Ed identified that one of the new board openings is a two-year term, while the other two are
three years. Matt accepted the two-year term. Jonathan and Kevin are in three-year terms.
Gordon left the meeting.

Financial Reports

The February financial reports were emailed to the Board prior to the meeting and were
acknowledged as received by the members.

Eric asked about renting space at the building; studios are available for a fee to members per a
recent policy, but rooms are not available for rent per city policy (unrelated income).

General Manager Report

Administrative: Dylan reported about preparations for the pledge drive, along with a workshop
to help volunteers make pitches and take donations over the phone. The Station Activity Survey
submitted to CPB was completed by deadline as an annual report and the survey (describing
the programming schedule by category). The narrative portion filed describes community efforts.
At present, 90 percent of CPB forms are signed for in-kind donations. Tax receipts and ballots
for the election were mailed. Dylan attended webinars for CPB and a Pacifica-hosted roundtable
about underwriting. He reported that all future underwriting announcements developed will be
more conservative in message; slogan announcements will be reworked to comply.

Dylan met with Ed and Nancy on performance goals.

Equipment Report: Dylan reported that the new power supply is installed and up to full power.
The old power supply is to be sent off for repairs as a back-up unit for future emergencies.
KOPN-FM and KOPN.org web requests are directed to KOPN.org. The office and transmitter
computers are all up for replacement due to Windows 10 becoming unsupported. Estimates for
the 14 replacement computers were received and within the projected budget; replacements will
be ordered soon. Other budget updates: Dylan indicated that the shelving for the music library
needs expansion and he is researching more appropriate lighting for the workspaces. Dylan
said that new air monitors were installed with a switch to turn on or off.




Underwriting: An underwriting report was emailed to the Board prior to the meeting. Dylan says
the listing is of regular clients. Central Bank is dropping Fresh Air and Think underwriting while
picking up Spanish Language programming. He has been contacted by new prospects.
Programming/Outreach: New thank you notes and stickers were designed by Kevin as
giveaways for the fund drive. Dylan reported that digitized older shows and recordings are being
set up for access. A community service person has been developing 3-minute scripts about
audio engineering. Dylan met and advised Margot McMillan and Davica Thomas on a grant-
funded project ($15,000) that requires research, setting up interviews, and upcoming travel.
Equipment for the grant project then goes to the podcast studio upon completion of the grant.
The project focuses on 2025, the UN-designated Year of the Co-Op, with local artists and
musicians contributing to the audio and illustrations for packaging.

New Business:

Eric Staley report and Legacy Giving working group discussion: Eric reported on the
Vision of Success Planning he has been coordinating with Dylan. They met Feb. 10 and looked
at underwriting and visioning of success for the station. The plans are to be completed by May.
Eric and Dylan have selected 5 couples to help identify the vision of success for KOPN and
methods for bringing the next two generations into KOPN; all participants have programs, or are
underwriters. Eric says the next step is to send a letter to each, requesting their participation.
This process moves KOPN forward to a new level of planning. The visioning will also include
some Board members. Eric says the goal is to cultivate the next generations of involvement in
KOPN. Ed moved, with Nancy seconding, that the Board endorse the process, the motion
passed. Eric reminded the Board that moving forward is everyone’s responsibility. He says new
underwriters are being explored and he and Dylan continue to pursue a sponsor for replacing
the transmitter, with the proposal still in process. Their next planning meeting is March 3.

The February Legacy Giving Committee was postponed due to weather and the representation
from Central Bank Trust to advise about training was delayed to March 12 at 10 a.m. Nancy has
completed a merger of the donor lists for the group.

Spring Fundraising: Dylan said the next fundraising event begins March 2 to raise $22,500.
Volunteer hours were expanded to Monday through Friday 1-10 p.m., and Saturday and Sunday
8:30 a.m. to 7:30 p.m., with two people per hour. Two groups of mostly experienced volunteers
were trained on the process. Spots will be running for two weeks after the drive to reinforce
contributions.

Annual Meeting: The annual meeting was held February 16 and Ed asked for feedback. The
board commented that it was a well-attended meeting with about 30 people participating.
Members noted that attendees stayed after and felt that having more meetings or gatherings for
members and volunteers would be beneficial. A rummage sale fundraiser was identified as
another way to gather KOPN fans. Ed suggested a working committee could form to evaluate
the ideas.

Outreach: Ed reported from the annual meeting that David and Ann Mehr suggested the
Rockbridge Career Center could be a good partner for KOPN in recruiting younger volunteers.
Podcasting or audio engineering are ways to encourage youth participation. Matt says that
Battle High School has an audio engineering class he works with; Jordan Smith has the class
and is a good contact; Matt suggested that Dylan offer to be a guest speaker at their class.
Dylan noted that last summer’s community volunteers from Hickman, Rockbridge and CIS were
engaged at KOPN and gained experience. Adult education through the Career Center is another
option mentioned. KOPN could set up a table at the MU campus to talk to students for
promotion and possible recruitment. Matt discussed Dart Club as a possible connection; Dart
Club creates art rundown videos on Instagram to promote community events; its creators are
MU students and some are KCLU programmers. Ed and Nancy are meeting with a
representative from Scouting to discuss the opportunities for collaboration.




KDHX Update: Nancy shared a perspective of the collapse and possible recovery of KDHX. A
former volunteer requested KOPN provide a statement on the importance of community radio as
a testimony to share. Nancy will email the draft statement to members and requests comments
to refine the statement as soon as possible.

Working Committees: At a previous meeting, Nancy had noted that, for some tasks, working
committees would be more efficient, rather than involving the full board in discussions. Working
committees could include: developing a contingent budget without the remaining CPB and MAC
funds, exploring alternative funding sources, revising the programmer handbook, helping plan
fundraising drives, and planning special events. Ed proposed that we begin to establish working
committees at the March meeting.

Upcoming Board Meeting: March 18 at 7 p.m.

Ed concluded the meeting and all adjourned.

Martha Daniels, Secretary (March 2025)



