
 

 

NWC/KOPN BOARD MEETING MINUTES 
Tuesday, January 21, 2025 

401 Bernadette Drive, Columbia MO 
 
Attendance: Matt Crook, Martha Daniels, Linda Day, Austin (Dallas) Dey (attended remotely by phone), Ed 
Herrmann, Heather O’Connor, Gordon Rogers, Nancy Silver, and Dylan Martin, Executive Director and ex-
officio Board member 
Absent: T. Sharif Abdul-Hakim 
Guests: Eric Staley  
 

Call to Order, Establishment of Quorum, Approval of Agenda, and Approval of Minutes 
Ed called the meeting to order and a quorum was verified.  Nancy then moved, with Linda seconding, to 
approve the agenda.  The motion passed.  Matt moved, with Martha seconding, to approve the draft minutes 
of the December 17, 2024 meeting submitted earlier by email.  This motion passed.   
 

Financial Reports 
The December financial reports and other documents were emailed to the Board by Ed on Dylan’s behalf prior 
to the meeting and were acknowledged as being received.  Dylan noted that our new CD is reflected in the 
Financial Position statement.   Dylan reported that December has been a slow month for revenue but was 
comparable to the previous December, which was also somewhat slow.  Our expenditures were less than last 
year.   
 

General Manager Report 
Equipment Report: Dylan reported that our four new Uninterruptible Power Supplies (UPS) arrived but one 
was not working and was returned for replacement.   The other three are installed, which will give us about 17 
minutes of emergency power on the circuits they are protecting.  He has not been able to make the mobile 
beacons connect properly and will have to talk with the company to resolve that issue. 
Administrative: Dylan reported that we exceeded our ComoGives goal of $10,800 by about $700.  He is 
wrapping up organizing our in-kind donation documentation.  He has sent the ballots and year-end reporting 
to be mailed.  He has updated information on our website to maintain compliance requirements, posting dates 
of future Community Advisory meetings, and is updating our “Programs” page.  He has posted our latest 
Quarterly Issues and Programs List to the FCC Public File and updated other quarterly filings. 
Engineering: Dylan reported that a transmitter power supply has failed, reducing our broadcast wattage from 
8.7 to 6 KW.  He has filed the required Reduced Power Notification with the FCC and is working on getting a 
new replacement or, if none available, the power supply rebuilt.  [NOTE: A new unit to replace the failed one 
was located and ordered two weeks after the meeting].  He has found a slow leak of nitrogen aggravated by 
the antenna heaters which will result in a need to buy slightly more of it than usual.  He has repaired/updated 
both toilets in the station.  He reports that Windows 10 will no longer be receiving security updates after this 
October and we will need to upgrade to computers capable of hosting Windows 11 by then.  He is researching 
the cost.  We currently have 14 computers.  He would also like to update the lighting in the station and 
complete our shelving. 
Underwriting: An Underwriting report had been emailed to the Board prior to the meeting.  Dylan says there is 
not much revenue change from previously, and that December is a slow month for new underwriting.   
Programming/Outreach: Dylan reported on two new programs, Seda’s “Turkish Morning Show” (broadcast on 
alternate Tuesdays when it’s morning in Turkey) and the hip-hop “Word Around Town” on the other Tuesdays.  
He said the program “The Current” has been doing quite well, especially for a live show.  Adam Saunders and 
Jackie Casteel of CCUA are joining the Farm and Fiddle program with Margot.  Rojin Shirwan has joined World 
Woman as host, and Wendy Kleintank has taken Carol Greenspan’s Wednesday slot on the Morning Ayre 
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program.  Jeff Rioux, at the last Community Advisory meeting suggested a program and potential host to do a 
re-cap or analysis of City Council meetings and other city politics.  Dylan also noted that Union Breakroom with 
Andrew Hutchinson has been airing after Marooned, and he noted that we now have a second syndicated 
show, Call from the Grave, in addition to Food Sleuth Radio. 
 

New Business: 
Eric Staley report and Legacy Giving working group discussion: Eric, along with Nancy, updated us on the 
Legacy Giving working group and pointed out that the hope for a donation toward a new transmitter now has 
more urgency and hence perhaps more interest for a large donor.  He spoke about how we are coordinating a 
planned meeting with potential donors to discuss financial planning.  He is working on a list of potential legacy 
donors.  He has met with staff to include them in how we can all work together on these projects.  Dylan will 
be working on a list of five to ten prospective donors (individuals, businesses, or grants) who could coordinate 
to work with us in the near term on strategic needs, while Eric will work separately with Dylan on larger 
donations.  Eric also said we need to set the stage for strategic planning, which would involve a variety of 
stakeholders to increase community support and involvement.  At the conclusion of this discussion, Eric 
excused himself and left the meeting. 
Volunteer Grants Administrator Position: Dylan had submitted a job description to the Board for a volunteer 
Grants Administrator (non-paying) position, saying it was written with Linda in mind due to her background of 
experience with grants and experience helping KOPN with this work.  Having her in a formal position would 
enable her to sign paperwork and access KOPN records after she leaves the Board.  After discussion, Ed noted 
that since this position is intended for Linda, no application or interview is necessary, but that the job 
description should be retained for future reference.  Ed proposed that Linda be approved for the position and 
that she have access and authority to enable her to fulfill the duties laid out in the document.  Heather 
seconded this motion, which was approved without dissent.  (Linda recused herself from voting). 
Personnel Policies amendment to clarify paid holidays: Ed noted that our personnel policy often discusses 
“staff” without differentiating between full time staff and part time staff, which leads to the possibility of 
confusion or unintended interpretations of holiday pay calculations.  He proposed that in Section XII, “Leave 
Time”, sub-section C, “Holidays” of our personnel policy, the first sentence in that sub-section shall have the 
word “staff” replaced with “full-time staff.”  He also proposed adding to that first paragraph the sentence 
“paid holidays may not be used to increase an employee’s regular pay.”  After a second by Matt and 
discussion, the vote was called and passed unanimously.   
2025 Budget: Dylan led a review of the proposed budget, resulting in detailed discussions of current revenues, 
expenses, and options for adjusting those, along with the uncertainty of future factors that may affect or 
disrupt these estimates.   A few budget numbers were adjusted by mutual agreement between the Board and 
Dylan.  Budget discussion also included clarifications of Dylan’s proposed underwriting commission, which 
made clear that if adopted, commissions would be paid only for underwriting actually solicited by Dylan (as 
opposed to unsolicited donations or underwriting agreements).  Ed then moved that Dylan be paid the current 
20% commission for new underwriting contracts and 15% for renewals of existing contracts, effective from 
October 1, 2025.  It was further stipulated that the Board will review underwriting reports including 
commission data with the Executive Committee reviewing the retroactive underwriting commissions for 
October through December 2024.  Linda seconded this motion and it was approved unanimously.  The vote on 
the whole budget was deferred by Ed with a planned email vote after discussed corrections to the budget are 
made.  [NOTE: On February 13 Ed emailed the Board the final proposed budget—attachment named FY25 
Budget VS FY24 Actuals V2.1.pdf—and proposed its adoption.  By email Linda so moved, with Nancy seconding 
and by the next day the motion had strongly passed.  On February 16, all votes were received and were in favor 
except for one abstention]. 
Legacy Giving working group report: Nancy reported that one list of potential Legacy donors is almost 
completed.  Linda reminded everyone that the confidentiality of this list is essential. 
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Review of Programmer Handbook: Discussion was deferred due to time constraints, although it was suggested 
that a working group be assigned to tackle this project. 
2025 Board election - counting ballots: Volunteers for ballot counting for the Board election were solicited 
and Gordon, Linda, Nancy, and Heather volunteered.   Gordon will coordinate the scheduling and completion 
of this task.  Ballots may be counted after the submission deadline of February 10.  Plans for the Annual 
meeting were reviewed. 
 

Closed Session (personnel discussion and closed minutes approval) 
Ed concluded the open session business and called for a closed session, which was approved.  Dylan was 
excused and departed.  With Eric’s earlier departure, attendance was otherwise unchanged. 
 

1) Ed reported that he and Nancy will be meeting with Dylan in two days for his review.    
2) Gordon requested a vote to approve the minutes of the closed session on December 17, 2024.  Ed so 

moved, with Linda seconding, and the vote to approve was unanimous except that Dallas Dey 
abstained due to not having access to read the draft minutes before the vote. 

 
At this point, both the open and closed sessions were adjourned.  This is the full documentation of the closed 
session. 
 
 

Respectfully submitted, 
 
 

 
Gordon Rogers, Secretary 


