NWC/KOPN BOARD MEETING MINUTES
Tuesday, December 17, 2024
Meeting by Zoom

Attendance (all attended remotely by Zoom): T. Sharif Abdul-Hakim, Matt Crook, Martha Daniels, Linda Day,
Austin (Dallas) Dey, Ed Herrmann, Heather O’Connor, Gordon Rogers, and Nancy Silver.

Absent: Dylan Martin attended briefly at the beginning but departed before business began due to illness.
Guests: None

Call to Order, Establishment of Quorum, Approval of Agenda, and Approval of Minutes
Ed called the meeting to order and a quorum was verified. Linda then moved, with Nancy seconding, to approve
the agenda. The motion passed. Ed mentioned that some items on the agenda would be truncated due to
Dylan’s absence. Heather moved, with Matt seconding, to approve the revised draft minutes of the November 19,
2024 meeting submitted by email. This motion passed.

Financial Reports
The November financial reports were emailed to the Board by Linda prior to the meeting and were
acknowledged as being received. Linda noted that the membership pledge income on the Activity
report doesn’t match the reported total from our late October pledge drive. She said she believes this
results from not counting the monthly pledges as income until the money is actually received and that
she would check with Dylan to confirm this. She also noted that we received our CPB Community
Services grant early this year, creating an unusually large amount in our checking account. She has
renewed our short-term CD that matured at a bit less than our current interest rates and opened a third
one, leaving the checking account with an easily adequate balance for now. She also noted that money
to pay our mortgage is transferred into the checking account every month from our building account,
from whence it is automatically withdrawn by the bank. There was discussion about whether to get CDs
from our supportive local bank vs. from remote banks with slightly higher interest but with which we
otherwise have no relationship. No motions were made.

General Manager Report
Underwriting: An Underwriting report had been emailed to the Board prior to the meeting. This was
briefly reviewed. The remainder of the General Manager report was deferred due to Dylan’s absence.

New Business:
Fundraising update: an incomplete total from ComoGives was reported to be $4,756 to date per the
ComogGives site. The campaign ends on December 31.
2025 Budget: Ed said he worked with Dylan on the proposed budget and that the anticipated expenses
seem pretty accurate. Questions were raised in several areas, such as the proposed increase in salaries,
commissions for underwriting, and sources of increased revenue. Given Dylan’s absence and that the
budget was sent only on the previous day, further discussion was deferred. Ed recommended that all
members look carefully at the proposed budget so that a decision can be reached at the next meeting.
It was also suggested that we consider an alternate budget in case of a potential future significant drop
in CPB support.
Bylaws amendment to allow votes by email: Ed noted that the ten-day posting period for the bylaws
amendment wording adopted last month will be over in two days. He proposed a motion that the
amendment be adopted to take effect if there are no objections or concerns from any member by
midnight two days from now (on December 19). There was a second by Gordon and after discussion the
motion passed without dissent.




Potential Program Host: In response to a listener comment, there was discussion about approaching a
retired popular Columbia radio host to discuss hosting a KOPN local program. In discussion it was noted
that he had been approached by us shortly after his retirement and at the time he was not interested
but that enough time has passed now that he could be asked again. Linda mentioned a possible teaming
with the University for weather forecasts, noting that KOPN has had an arrangement with MU
Atmospheric Science in the past.

Acknowledging Capital Campaign Donors and Legacy Giving Working Group report: Ed opened the
topic of appropriately acknowledging those who have made significant donations to the station. There
was discussion on categorizing such donations, obtaining consent for public acknowledgements, possible
tokens of recognition and a general review of potential concerns and of how to proceed. Members of
the Legacy Giving working group reported on ideas already considered. Further development of these
ideas was delegated to the Legacy Giving working group.

2025 Board Election and Recruiting New Board Member Candidates: Ed asked for names of potential
candidates and several were brought up with plans to approach and discuss candidacy with them.

Board Election and Plans for Annual meeting: A discussion of deadlines and procedures for the election
and the meeting agenda were reviewed.

Old Business
Uninterruptible Power Supplies (UPS) and Remote Hot Spots: Ed reported that the UPSs have arrived
and one has been installed. No further action has been taken yet on the remote hot spots.

Closed Session (personnel)
Ed concluded the open session business and called for a closed session to discuss personnel matters. At
the conclusion of this, both the open and closed sessions were adjourned.

Respectfully submitted,

Gordon Rogers, Secretary



