NWC/KOPN BOARD MEETING MINUTES
Tuesday, November 19, 2024
401 Bernadette

Attendance: T. Sharif Abdul-Hakim, Matt Crook, Martha Daniels, Linda Day, Austin (Dallas) Dey,

Ed Herrmann, Heather O’Connor, Gordon Rogers. Dylan Martin, Executive Director and ex-officio Board
member, attended by telephone.

Absent: Nancy Silver

Guests: Eric Staley

Call to Order, Establishment of Quorum, Approval of Agenda, and Approval of Minutes
Ed called the meeting to order and a quorum was verified. Ed requested the deletion of one item in the
draft agenda which was approved by the Board. Linda then moved, with Heather seconding, to approve
the agenda as modified. The motion passed. Sharif moved, with Heather seconding, to approve the
draft minutes of the October 15, 2024 meeting. This motion passed.
Secretary’s report: Gordon reported that after the October meeting, an email motion was made to the
Board by Linda, seconded by Ed, to approve Eric’s proposal for working with KOPN staff starting January
2025. The motion was made on 10/18/24 and by 10/20/24 was approved by all board members with
one abstention.

Financial Reports
The October financial reports were emailed to the Board by Dylan prior to the meeting and were
acknowledged as being received. Dylan noted that October is the first month of the fiscal year so the
monthly and YTD columns are the same. Linda reported that the CPB has told us our Community Service
grant has been approved for payment and we should receive that money in a week or ten days. She said
even with this deposit she is not inclined to move money from our bank to another just to avoid the
FDIC insurance limit, and no one disagreed with that approach. She suggested some additional funds
could be deposited into a CD.
Dylan reported that our pledge drive was below expectations but our underwriting was above the
target. We have received about 90% of our Missouri Humanities grant for the Missouri co-ops project.

General Manager Report
A written outline report was distributed by Dylan, which is discussed here.
Administrative: Dylan reported that he has been working with the Legacy Giving working group on
establishing policies that should promote giving and ensure donations are categorized and spent
according to the wishes of the donors. He has been researching donation management software. He
has also attended webinars on encouraging and managing donations. He discussed his vacation plans
with the Board.
Engineering: Dylan reported we had an airtime glitch that was traced to dust that had accumulated on a
PC USB port under the airboard and all PCs are now being cleaned. He reported a headphone amp
system went down and was fixed with a replacement board and by boosting the associated power
supply. He is going to spend a day with Adam on the whole on-air chain from the studio to the stream
and to the tower so that Adam will be familiar with it.
Underwriting: The October Underwriting report has been emailed to the Board. Dylan noted some non-
profit additions and answered questions from the Board. He noted that the underwriting schedule
doesn’t necessarily follow the standard calendar, and he reported that La Voz Latina has had its
sponsorship restored. He mentioned some potential underwriters he plans to pursue. It was suggested




that we could work to include other non-profits with our December CoMo Gives broadcasting which
should redound to our benefit also.

Programming and Outreach: Dylan reported we successfully broadcast the expanded Democracy Now!
coverage of the election. We are about to begin a Turkish music program Tuesdays at 11:00 PM every
other week with discussion of a potential new hip-hop program to alternate with it. Other discussion
involved a potential very early morning program that would play and contrast local music with national
music. Dylan also reported we have had a couple of successful remote broadcasts with good quality
transmissions. Our next “second Thursday” outreach will be an orientation Dec. 12 at 5:00 PM. He has
met with a long-time volunteer who wants to do a monthly weekend orientation and a workshop on
sound recording and design.

Legacy Giving and Donor Recognition: Eric asked to discuss his plans to fulfill his contract to improve
our planning and fundraising and said he will be working with all staff, not just our GM. He has been
attending our Legacy Working Group (which next meets on Dec. 4) and which recently discussed donor
recognition. Options for displaying our recognition were discussed. He emphasized that we need to
have all plans drawn up before we begin promotion of any legacy program, and that plans should
include having focus groups of potential donors. There was discussion on requirements for keeping
donor names confidential unless they consent to public acknowledgement.

New Business:
2025 Budget: Dylan had drafted a proposed budget. Ed suggested revisions were needed and that we
defer discussion until next month when this has been done. There were no objections. Ed also noted
that there may be dramatic changes in CPB’s budget next year. We will receive the first 70%, $86,433,
of our Community Service grant now, with roughly $24,000 restricted to costs for national programming
and $62,000 unrestricted. We will receive the additional 30%, $37,042 (with the same proportion
restricted) after we submit our FSR to the CPB in early 2025.
Technology Needs of R2R Group: Dylan stated that we need additional storage for our Reel-to-Reel files
and proposed that we allocate some of our Google drive to that. There were no objections.
Mail Policy Suggestion: Dylan proposed clarifying or revising our mail opening policy which currently
requires that all mail (as well as other materials) "have two specified pairs of eyes on them” per our
financial control procedures. Several members of the board pointed out that this is standard procedure
at nonprofits and the policy should be maintained.
Review of October drive: It was noted that our drive results were less than projected. Suggestions for
future drives included more advanced planning, earlier communication, and earlier scheduling of
volunteers. Some programmers also expressed concern that we didn’t schedule evening phone
answerers, making it hard for programmers to both run the board and answer the phones.
Native Plant Garden: Martha reported that staff has been seeing lots of butterflies and insects around
the station’s landscaping plants and has asked to extend the garden around behind the building too.
Martha now requests approval for that project, to which there were no objections. There was
discussion of the mulberry tree which was planted unexpectedly by a community member, with remarks
that it is struggling and unlikely to survive in its current location. Itis also in the footprint of any addition
we might build. Martha proposed planting native plants in this area, saying she would donate some
from her yard and some might be donated from a local nursery. She said she has re-mulched the station
landscaping for winter.
Changing Bylaws to Allow Votes by Email: Gordon noted that our Bylaws do not address the Board’s
ability to hold votes by email apart from a Board meeting. He proposed a written motion to add this
option. After discussion and modification of some wording, Ed moved with Gordon seconding to




approve proposing the amendment as modified. The motion passed unanimously. Gordon
subsequently emailed the text for staff to post it in a prominent location in the station. The proposed
wording is:
e 3.03.6 Furthermore, apart from a meeting, a motion may be made, seconded and voted on
via email under the following conditions:
o There must be a separate question either within the motion or separately on whether
to have a remote discussion and vote. Opportunity for discussion must precede a
vote.
o A bona fide attempt must be made to reach all Directors to notify them of the motion.
No motion is valid if a quorum of the Board has not acknowledged receipt of the
motion.
e Any motion which has not been voted on, postponed, or otherwise disposed of via email
prior to the beginning of the next Board meeting will be considered as withdrawn.
Holiday Party: Ed asked if the Board wanted to sponsor a KOPN holiday party. There was discussion of
options, including the suggestion that the scheduled Dec. 12 potluck could serve as a holiday party. No
motions were made.

Old Business
Uninterruptible Power Supplies: Dylan noted that he had emailed an updated price estimate for the
proposed system. The price estimate, at the time of the report for the units we have determined to buy,
is $3,724. Linda moved that Dylan be authorized to buy the products at a cost of up to $4,000 to
accommodate shipping costs so that he could go ahead and order them. Ed seconded the motion and it
passed unanimously.
Remote Hot Spots: Dylan said he has not had a chance to re-test the capabilities of the units being
considered. He said he plans to communicate with the company and to re-test them soon.
Preparing For 2025 Board Election: Ed confirmed with the Board that February 16, 2025 will be the date
of the annual meeting. He confirmed that there will be three regular open Board positions as well as the
remainder of the term Adam had vacated to become a staff member, which has been filled by Matt this
year. Matt is eligible to run for a full term and Sharif is eligible to run for a second term. The three
candidates with the most votes would typically be elected to three-year terms with the fourth filling the
two-year term. However, newly elected Board members may also negotiate among themselves about
who would serve a truncated position. There was discussion of who might be good candidates to recruit
and of promotion of the election to members. Nominations will close on 12/31/2024. Completed
ballots must be received at KOPN by 2/10/2024. Linda said she would reserve a room for the annual
meeting. There was a review of election procedures.

All business being concluded, the meeting was adjourned.

Respectfully submitted,

Gordon Rogers, Secretary



