NWC/KOPN BOARD MEETING MINUTES
Tuesday, October 15, 2024
401 Bernadette

Attendance: T. Sharif Abdul-Hakim, Matt Crook, Martha Daniels, Linda Day, Austin (Dallas) Dey,

Ed Herrmann, Heather O’Connor, Gordon Rogers, Nancy Silver, and Dylan Martin, Executive Director and ex-
officio Board member

Absent: None

Guests: None

Call to Order, Establishment of Quorum, Approval of Agenda, and Approval of Minutes
Ed called the meeting to order and a quorum was verified. Nancy moved, with Martha seconding, to approve the
agenda. The motion passed. Ed moved, with Linda seconding, to approve the draft minutes of the September
17, 2024 open meeting and, after an agreed-upon adjustment, also the draft of the closed session of the same
meeting. This motion passed.

Financial Reports
The September financial reports were emailed to the Board by Dylan prior to the meeting and were
acknowledged as being received. Linda noted that these are the last reports of the fiscal year although a few
small adjustments are still likely to be needed. Ed noted that despite having less than a full allotment of
employees, September shows reductions of expenses in multiple areas and some increases in income. Dylan
reported our membership donations are up. Underwriting income is slightly lower but underwriting expenses are
lower also. Our decision to have Certificates of Deposit has brought us new income. Our national program fees
appear smaller because we haven’t been billed for this year’s fees yet. Overall, our operational expenses have
been lower.

General Manager Report
A written outline report was distributed by Dylan, which is discussed here.
Administrative: Dylan reported Adam has been tracking and evaluating headphones for their value. Dylan has
updated our spreadsheet to better track pledge drive data. Other preparations for our drive are underway also.
Engineering: Dylan reported on the Uninterruptible Power Supply (UPS) devices he has decided are best for us.
He reported the mobile hotspot he tested didn’t connect with our tower and he is working with the company to
determine the source of the problem. He has also replaced the station’s combination door lock.
Underwriting: The September report has been emailed to the Board. Dylan detailed new and renewing clients.
He said the underwriting calendar is different from a standard calendar and explained the corresponding incomes
on his report. A couple of underwriting candidates were suggested.
Programming and Outreach: Dylan reported on the program-focused orientation Oct. 10 which had about six
attendees. Having the Community Advisory Committee meeting the preceding day was useful for the discussion.
He mentioned a contact made during Pridefest who attended the orientation and with whom he had a
productive discussion of shared program goals. There was discussion about the role of the programming
committee and how to re-vitalize its function, including perhaps changing the composition requirements and re-
working the charges and the role of the committee. Other outreach events and contacts included the Pridefest
and the Como Roller Derby. The next second Thursday event will be a potluck November 14. He will investigate
remote broadcast problems experienced on First Friday.

New Business:
October Fund Drive: Dylan said the drive will be from October 20-27 with phone coverage hours (mostly 9:00 to
5:00) that will be more conducive to staff coverage. The drive will have a goal, as before, of raising $25,000.
There was discussion of the new pledge drive volunteer sign-up platform.




Flex-time work schedule for holidays: Discussion was held about the proposed holiday staff plan that Dylan had
offered. It was suggested and agreed that Dylan and Adam would arrange for at least one of them to be available
throughout the holiday season, now specified as Nov. 24—Nov. 30 and Dec. 23—-Dec. 29. It was also agreed that
there would be a staff meeting Monday Nov. 25 and Monday Dec 23, after which one staff member would
remain to cover the office for the remainder of that business day. It was added that the office phone would be
forwarded when the office is vacant during the holidays. Staff members would otherwise be considered to be
working at home for their allotted number of hours during these two weeks. Ed moved to accept this plan with
Nancy seconding. The motion passed without dissent.

FY2025 Budget: Ed said he recommends that Dylan work with Linda on a budget.

Alternative To Underwriting Sales Position: Dylan had submitted a proposal to the Board to increase the
Operations Assistant position to .75 FTE (30 hours/week), while the General Manager would retain the
underwriting responsibilities. There was discussion to clarify details. No motions were made.

Old Business
Eric Staley Proposal: There was discussion about Eric’s proposal and the risk/benefit ratio of accepting it. Ed said,
with the Board’s approval, that he would contact Eric to clarify some of the terms and then report to the Board
and ask for an email vote.
Uninterruptible Power Supply: There was clarification about how many of which specific units are being
proposed. Dylan recommended two Eaton 9PX units (one each for the air room and the engineering office) and
one Liebert unit for the tower and three for the station engineering equipment. Prices in his written report are
subject to some price fluctuations. The Board asked Dylan to report back with firmer prices and then an email
vote would be called for.
Remote Hot Spot: Dylan said he would work with the vendor to determine the problem with connecting with the
tower. One unit could still be useful for remote broadcasting.
Legacy Giving Working Group: Nancy reported that Eric recommended we have a policy in place for the
unanticipated receipt of a gift of significant value without a pre-designated use. Accordingly, the working group
recommends to the Board a policy that any unrestricted gift equivalent to $10,000 or more shall be designated as
a quasi-endowment which would require a Board vote to determine how to spend it. The purpose of this policy
was discussed; no motion was made at this time. The next Legacy Giving working group will be November 13 at
10:00 AM and Board members are invited.
Community Advisory Committee (unscheduled item): Linda reported we are looking for new members and she
suggested one possible candidate.
Conflict of Interest / Non-Disclosure Agreement: Ed said there is no report on this item.
Preparing for 2025 Board Election: Ed said we should be thinking not only of new potential Board members but
to consider Treasury and Secretary candidates also. Names of a few potential candidates were suggested.

All business being concluded, the meeting was adjourned.

Respectfully submitted,

Gordon Rogers, Secretary



