NWC/KOPN BOARD MEETING MINUTES
Tuesday, September 17, 2024
401 Bernadette

Attendance: Matt Crook, Martha Daniels, Linda Day, Ed Herrmann, Heather O’Connor, Gordon Rogers,
Nancy Silver, and Dylan Martin, Executive Director and ex-officio Board member

Absent: T. Sharif Abdul-Hakim (excused absence); Austin (Dallas) Dey

Guests: Eric Staley

Call to Order, Establishment of Quorum, Approval of Agenda, Introduction of Guest, and Approval
of Minutes
Ed called the meeting to order and a quorum was verified. Nancy moved, with Linda seconding, to approve
the agenda. The motion passed. Ed introduced Eric Staley. Ed moved, with Linda seconding, to approve
the draft minutes of the August 21, 2024 minutes. This motion passed.

Financial Reports
The August financial reports were emailed to the Board by Dylan prior to the meeting and were
acknowledged as being received. Dylan reported that there is nothing striking in this report, noting that we
are somewhat ahead in both cash and assets from this point in the previous year. Linda noted that with
our CDs and other accounts we have a little more in our bank than is insured by FDIC and asked if the Board
wanted to shift some assets to a different bank. No motion was made to do so. Dylan noted that our
membership pledges are up significantly but our annual amount is less than last year due to not having a
capital campaign this year. Our underwriting likewise is up for the month but a little less annually than last
year at this point.

General Manager Report

A written outline report was distributed by Dylan, which is discussed here.

Administrative: Dylan reported on the progress of the staff evaluation process. He reported that thanks to

Linda and Margot we have received a $15,000 grant from Missouri Humanities Council to create an audio

series about Missouri agricultural and other cooperatives. KOPN will benefit not only by airing the project

but also by the opportunity to acquire some equipment used to complete it. Dylan reported on a recent
volunteer orientation attended by about eight people. On the second Thursday of next month there will be

a programming meeting. Dylan assisted with the transfer of newly digitized reel-to-reel KOPN tapes from

the School of Information Sciences to the State Historical Society.

Engineering:

e Dylan said he and Adam have completed their survey of equipment to be supported with
Uninterruptible Power Supplies (UPS). He recommends individual UPSs for individual equipment items
rather than trying to support all equipment with a single large UPS. He distributed a list of potential
UPS purchases, some of which are very basic and some of which continually filter and improve the
utility power waveform. There was discussion about various options. Dylan said he would research
how other stations have managed this.

e Dylan then reported on a company offering dedicated mobile hotspots which could be a backup STL
(Studio-Transmitter Link) option for us. He distributed a list of options being offered and discussion
ensued, including areas of coverage for remote broadcasting. Ed moved, with Gordon seconding, to
purchase a single unit including a 12-month service fee as a trial. This motion passed.

e Dylan and Adam agreed that Adam should learn about the whole air signal chain, and Julie will be
learning about airboard operation.

Underwriting: Dylan reported on new and potential sponsors.

Programming and Outreach: Dylan reported on the remote broadcast from the Conservation Expo at

Cooper’s Landing Sept. 7-8, which was successful despite poor Wi-Fi signal on site. (The new mobile

hotspot would improve connectivity for remote events.) We did achieve some outreach during this event.




Future events include the Rock the Vote concert in the Arcade District Sept. 21 with League of Women
Voters and True North, and PrideFest Sept. 28-29. Volunteer sign-ups have been posted for these two
events.

Farmers Market: The last scheduled Farmer Market performance is Mick Byrd on Oct. 5, from 8:00 to noon.

New Business:
Fundraising: Ed invited Eric Staley to discuss options for continuation of fund-raising consulting. He had
sent a memo to the Board prior to the meeting about what he has already committed to doing and what he
could do beyond that commitment. He asked to attend the Legacy Giving working group on October 2 and
was invited to do so. He reported on discussions with Dylan about Legacy Giving, Underwriting and Major
Gifts. He said he did not see much need for his help in on-air fundraising. Ed moved, with Nancy
seconding, to ask Eric to offer a bid for continuing his work with KOPN. The motion passed without dissent.
Eric departed the meeting at this point.
Missouri Humanities Council: Linda reported the Missouri Humanities Council has approved a grant to
NWC/KOPN that will fund a project for Margot McMillen and Davika Thomas to develop a series of radio
programs and podcasts about cooperatives to increase awareness of the history and benefits of co-ops in
Missouri and across the region. The episodes will include interviews and conversations with interspersed
music. They will be broadcast on KOPN’s Farm and Fiddle program and included online as podcasts. There
was discussion of a timetable for achieving the results.
Legacy Giving Working Group: Nancy reported that the first meeting of the group, which included Margot
McMillen, Nancy, Heather, Gordon, Martha, and Dylan, was on September 4t and discussed finding and
educating people who might share the goals of the group. The group will meet again October 2" and feels
it has potential.
Underwriting Sales Position: Dylan distributed a half-time underwriting sales position description which
would be partially compensated by
commissions similar to the Underwriting position we had a few years ago. It would not involve non-profits
or underwriting for in-kind trades, which Dylan would continue to handle. Dylan said he is not asking for a
vote now but wanted the Board to have a chance to consider it.
Contract For New Air Conditioner at Transmitter: Linda reported that she has communicated our
acceptance of the proposal for replacement transmitter air conditioners. The actual work will need to wait
until reliably cooler weather.
2025 Board Election: Gordon said it is time for us to start planning for the next Board election. He pointed
out that the 2025 Super Bowl is on February 9t so our Annual Meeting should perhaps be either the
Sunday before or the one after (Feb. 2 or Feb. 16). Board members were asked to suggest potential
candidates. Current members whose terms are ending and are ineligible to run next year are Linda and
Gordon, with Sharif’s first term also ending this year.

Old Business
Event with Vidwest: Ed announced that Tim Pilcher, of Vidwest, thought the October event we had
discussed would not serve the goals of our two organizations. Some other collaboration will be discussed.
Guidelines for Studio Use: Ed had emailed the Board a proposed Studio Use policy that has been under
discussion and modification by the Board. He called for further discussion and a vote. In discussion, rates
for studio usage were adjusted to:

for KOPN programmers not using it for their program: $25/hr.

for KOPN members who are not programmers: $25/hr.

for training for KOPN members who are not programmers: $S35/hr.
Ed moved, with Nancy seconding, to adopt this policy as amended. The motion passed without dissent.




Bid for 2024 Audit: Linda reported she relayed to our auditor our acceptance of his proposed contract for
the 2024 audit. He said he is setting a timeline that should get it finished by the end of the calendar year.
Conflict of Interest / Non-Disclosure Agreement: Ed said there is no report on this item.

Neon signs: Dylan reported no updates on the signage project. There was some discussion about the 89.5
FM sign component with no new motions or decisions being made.

Closed session
Ed requested a closed session to discuss a personnel issue. The Board consented. Dylan excused himself
from the meeting at this point, and with Eric’s earlier departure, attendance was otherwise unchanged.

The documentation of the closed session is recorded separately.

After the closed session and with all other business having been concluded, the meeting was adjourned.

Respectfully submitted,

Gordon Rogers, Secretary



