NWC/KOPN BOARD MEETING MINUTES
Wednesday, August 21, 2024
401 Bernadette

Attendance: T. Sharif Abdul-Hakim (partial attendance), Matt Crook, Martha Daniels, Linda Day, Austin
(Dallas) Dey, Ed Herrmann, Heather O’Connor, Gordon Rogers, Nancy Silver, and Dylan Martin, Executive
Director and ex-officio Board member

Absent: None

Guests: None

Call to Order, Establishment of Quorum, Approval of Agenda, and Approval of Minutes
Ed called the meeting to order and a quorum was verified. Linda moved, with Nancy seconding, to approve
the agenda. The motion passed. Nancy moved to approve the draft minutes of the July 16, 2024 minutes,
with Martha seconding. This motion passed.

Financial Reports
The July financial reports were emailed to the Board by Dylan prior to the meeting and were acknowledged as
being received. He pointed out increases in membership pledges over the past year. He also noted that our
underwriting inflow is only about $2,000 less than a year ago, when we had an employee position dedicated to
underwriting. Linda reported that short term CD rates are still remunerative and she has renewed our CDs, most
recently the building account CD.

General Manager Report
Sharif had an emergency call at this point and excused himself from the meeting.
A written outline report was distributed by Dylan, which is discussed here.
Administrative: Dylan reported he has met with staff individually to work on drafting their evaluation tools.
He has registered us for the Como Gives program. He submitted an ETRS (Emergency Test Reporting
System) Form One to the FCC, which was required even in the absence of a national emergency broadcast.
He thanked Martha for designing some graphics for our Facebook page to display when emergency
announcements are posted. He reported that we have been making good use of Community Service
volunteers under Julie’s supervision who are especially helpful with reshelving CDs in our library. A
programing discussion was held in July as part of the Second Thursday schedule of events, drawing about
eight people.
Engineering: Dylan said he has been tabulating our station equipment with its power needs in order to
calculate our Uninterruptible Power Supply (UPS) needs. He said having separate UPSs for separate pods of
equipment would be more effective than a single very large power source to supply everything. A UPS
should enable equipment to undergo a controlled shutoff in a power failure without triggering default
resets, allowing a controlled power up when power is restored. He also discussed better STL reliability and
is researching a station-generated mobile hotspot system to transmit to our tower via cell towers
independently of wired internet. He is still researching a microwave relay too.
Underwriting: A written report was distributed. Dylan reviewed some renewing underwriters and listed
some potential and pending contracts.
Programming/Outreach: Mike Hagan held a successful remote broadcast from downtown on July 20. The
station potluck on 8/13/24 was successful with about ten attendees. We’'ll have a remote broadcast at
Cooper’s Landing as part of the Mo Conservation Expo on Sunday, September 8 featuring the Sunday
Morning Coffee House and Rootin’ Tootin’ Radio. We have also confirmed a venue in the Arcade district for
the Back to School/Rock the Vote concert Saturday, September 21. Artists will be Ty Toomsen, the Twang
City Smokers and Laika, with voter registration provided by the League of Women Voters and a table by
True North, and possibly featuring a remote broadcast. The next Second Thursday event will be a general
orientation on September 12 at 5:00 PM.




Music at the Farmers Market: Dylan reported some concerns from vendors at the Farmers Market that the
live music can be loud enough to interfere with their marketing, while the audience may prefer a higher
volume. Our next market event will be September 7, featuring some of our jazz programmers. Their
performance will end at noon, which is when the MO Jazz Fest will begin. On October 5, our Farmers
Market musician will be Mick Byrd.

New Business:
Smoking/Drinking Report: Ed reported that he had heard of smoking and drinking occurring in the station
and asked Dylan to address that with the person responsible.
KOPN.fm: Ed reported that the web address “kopn.fm” is not registered yet, and suggested we may want
to purchase it. Dylan suggested that we could link that web address directly to our streaming page so a
listener could connect directly to our stream, although we could point it anywhere else as well.
Mo Humanities Grant Application (unscheduled item): Linda reported that, with Margot McMillen, we
were able to submit a grant application to Missouri Humanities before the deadline and have heard back
that it was received and would be evaluated. We expect to hear back by the end of August. The grant
would provide $14,800 toward producing audio segments about Missouri co-ops.
Estimate for new A/C at transmitter: Linda discussed a generous proposal for new(er) transmitter air
conditioners she has received. She vouched for the reputation and reliability of the company and discussed
the challenges of getting the units installed. The work would have to be done when the weather is cooler
to prevent the transmitter from overheating during installation. Ed moved, with Heather seconding, to
approve the proposed purchase and installation of the units. The motion passed without dissent.
Bid for 2024 Audit: Linda had emailed our current auditor’s bid to perform our 2024 audit along with
information about previous year’s bids from others and suggested, as the fiscal year end approaches, we
should decide whether to accept. There was discussion of potential terms and conditions beyond the
simple cost. After discussion, Nancy moved with Ed seconding to accept his bid. The motion passed.
Legacy giving: Linda discussed the legal aspects of how to promote legacy giving to KOPN. It was suggested
that we ask family law or estate planning business to host a seminar to inform members in their planning
and include discussion of how to include legacy gifts. Ed asked for volunteers to meet as a working group
to work with Margot on setting something up. Nancy, Heather, Martha and Gordon agreed to do so.
Nancy agreed to email Margot and the volunteers to set up a meeting. Linda suggested that the group
include discussion of the option of creating an endowed fund for KOPN.
Community Media Day October 20%: Ed said he met with Tim Pilcher and they discussed KOPN working
together with VidWest on celebrating Community Media Day. Discussion included mutual goals and
sponsoring of bands. Ed suggested KOPN paying 5/8 of the music cost with VidWest providing 3/8 plus the
performance space. Two bands were mentioned with which Matt and Dylan said they had some familiarity
and thought had good potential. We would have tables for our groups with promotional material and
presentations between bands about us, and a distributor would provide beer. Ed said the VidWest
membership trends younger than KOPN’s. The only cost to KOPN would be our share of the musicians.
After some discussion, Linda proposed that we offer to work with VidWest, with KOPN contributing up to
S500 for an event. Heather seconded the motion and it passed.
Community Advisory Committee: Gordon reported on the CAC meeting which Dylan was unable to attend.
Several potential programs were discussed, several from PRX and also National Native News (five-minute
daily news reports). Dylan said he is also looking at NHK news from Japan. The committee is meeting again
October 9t™. There was concern expressed about the short notice cancellation of our previous meeting.

Old Business
Guidelines For Studio Use: Ed reported some discussion of guidelines has occurred within the executive
committee. Suggested ideas include that users must be members, must be trained, must agree to their




session being interrupted if KOPN needs the studio, and to follow all station rules. He said he has been
working on a pay structure for usage, with categories of use being 1) programmers preparing for a
scheduled program (no charge), 2) programmers preparing for a non-KOPN use, 3) non-programmer
members doing non-KOPN work. He also suggested a training category cost for non-programmers. Rough
estimates of the overhead cost of the production studio were discussed.

Update To Harassment Policy: Gordon reported that the Personnel Policy text we revised last month has
been also updated to make formatting consistent and to add one change we had voted on (adding the
phrase “per month” to the volunteer hour requirements) which had been inadvertently left out. After
discussion, Linda moved that in Article XlII (Conduct), section B (Drug-Free Workplace), Sub-paragraph 2
(Duty for Enforcement), item a), the phrase “he/she” be replaced by “the G.M.”, and that the parenthetical
phrase “(G.M.)” shall be added after the first reference to “General Manager” in the policy to identify the
meaning of those initials. And finally, Gordon proposed that for consistency with other changes last month
we also add in XIII, Section A, third paragraph that possible violations of the Conduct policy may be
reported to a Board member as an alternative to reporting to the General Manager. (That change appears
to have been overlooked in the July meeting discussion). Some excess verbiage was also proposed for
removal, to make the second paragraph of Article Xlll Conduct, A. Harassment now read in its entirety:
“Any employee or volunteer who wants to report an incident of harassment should promptly report the
matter to the General Manager or a member of the Board of Directors. Employees and/or volunteers can
raise concerns and make reports without the fear of retaliation.” These changes were all adopted by
acclamation.

Conflict of Interest / Non-Disclosure Agreement: There was discussion about whether KOPN has any
concern or involvement relating to Conflict of Interest or Non-Disclosure Agreements, which have recently
been in the news. No one was aware of either type of agreement involving KOPN.

Neon signs: Linda renewed her offer of financial support of getting the proposed signs mounted. There
was continued discussion about matching the 89.5 FM component and what would be involved. The
sentiment was expressed that we should mount the letters while deciding later about the 89.5 FM portion
of the sign, with no objections expressed. The option of creating a new sign, possibly with LED, was
discussed. Dylan said he would research options.

Closed session
Ed requested a closed session to discuss a scheduled staff review. The Board consented. Dylan excused
himself from the meeting at this point, and with Sharif’s absence, attendance was otherwise unchanged.

After discussion, the Board requested the Executive Committee to meet with Dylan and review with
him his progress and accomplishments, after which the committee will report to the full Board.
Sept. 13 was chosen as a convenient date to seek this meeting.

After the closed session and with all other business being concluded, the meeting was adjourned. This

document contains the only record of the closed session.

Respectfully submitted,

Gordon Rogers, Secretary



