NWC/KOPN BOARD MEETING MINUTES
Monday, July 16, 2024
401 Bernadette

Attendance: T. Sharif Abdul-Hakim, Matt Crook (attended remotely), Martha Daniels, Linda Day, Austin
(Dallas) Dey, Ed Herrmann, Heather O’Connor, Gordon Rogers, Nancy Silver, and Dylan Martin, Executive
Director and ex-officio Board member

Absent: None

Guests: None

Call to Order, Establishment of Quorum, Approval of Agenda, and Approval of Minutes
Ed called the meeting to order and a quorum was verified. Sharif moved, with Heather seconding, to
approve the agenda. The motion passed. Gordon offered two alternatives for the documentation of the
June 17, 2024 closed session. Because that closed session consisted entirely of discussion with no
motions being made, Gordon offered to document the session in the open minutes without detailing the
various points of discussion, versus the alternative of summarizing the discussion points in a closed
record, which is not required for minutes. He distributed to those who had been present at that
meeting a hypothetical draft of how a closed session document would be presented. After an
opportunity for discussion, Ed moved with Nancy seconding to approve the minutes of the June 17, 2024
meeting with the full required record in the open minutes of that meeting and without detailing
unrequired points of discussion in a separate document. This motion passed.

Financial Reports
June Financial Reports: The June financial reports were emailed to the Board prior to the meeting and
were acknowledged as being received. Linda said she used both board@kopn.org as well as individual email
addresses and confirmed that some board members are still not receiving email addressed to the group address.
She noted that although the reports look very positive, we have not yet received some bills we are expecting to
receive soon. We also expect eventually to need major air conditioning repair at our transmitter, which can be
expected to cost up to $10,000. She raised the question whether such an expense could be categorized as being
payable from our building fund. There was also discussion about amortizing such an expense. Other anticipated
expenses include new computers, since our current ones are old and not Windows 11 upgradeable. Some
deposits currently in checking have not yet been assigned to appropriate categories. She said these anticipated
expense decisions need to be considered but do not need to be settled today.

General Manager Report
A written outline report was distributed by Dylan, which is discussed here.
Fund Drive: Dylan reported a total of $21,488.16 received. We also had a couple of significant donations
during the drive which he did not count in this total because they were unrelated to the drive.
Administrative: Dylan reported he has met with staff individually to work on establishing performance
goals. Julie continues to grow in her capabilities with Stripe and Salesforce. We are due to file by
August 31our Missouri Corporate Business Registration which can be done for one or for two years.
Engineering: We had major outages from 7/8/24 to 7/12/24. This was all triggered by a CenturyLink
outage with consequent cascading problems. This created network issues, requiring a full, deep reset of
the network, with a defective firewall being removed and replaced with a good one. Phil Gresham was a
huge help in the troubleshooting process. Dylan discussed the intricacies of establishing a wireless link
to the tower and said he would pursue the process of getting one established. Most expenses involved
would be one-time rather than recurring. Dylan also said he would research our needs for an
Uninterruptible Power Supply. Our spare power amp has been repaired and will be returned to the
station shortly.
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Underwriting: A written report was distributed. No one has failed to renew. A couple of checks arrived
after the report was generated and will show on next month’s report.

Programming/Outreach: Dylan has given airboard training to three new high-school volunteers. He is
waiting to hear back from a potential venue for the Back to School event, which he said might be able to
be broadcast live. The ‘second Thursday” programming event is scheduled for July 18. The Community
Advisory Committee meets July 17 at 6:15 PM. (NOTE: This was subsequently rescheduled to August 7
per member availability.)

Music at the Farmers Market: Dylan reported that Ed Herrmann played at the Farmers Market July 6,
followed by Chris Stephens. Our next sponsored performance at the Market will be Highway Demon
and Ty Toomsen August 3. Dylan met with Adam Saunders of CCUA who is interested in establishing a
regular radio show live from the Farmers Market, incorporating music with perhaps “man on the street”
interviews or other types of interviews along with other programming. Adam said he would be willing to
be the host. He will also talk with his board about the resources to do this. Dylan said he thinks we
could supply a time slot for such a show.

New Business:
Studio-Transmitter Link (STL): Ed returned to the STL question, describing the history of our STL systems
and noting that we have been allowing a local business to use our tower in a (currently unreciprocated)
old trade agreement, and we may be able to negotiate an agreement to enable a microwave STL system
for us. Ed and Dylan said we may be able to work an exchange benefiting us both by exchanging
equipment use. Dylan pointed out that internet transmission (which we are using now) is more suitable
as a backup than as a primary link. Dylan suggested forming a working group to explore and negotiate
an agreement. Ed also suggested we consider installing a small broadcast tower on our station property
to provide emergency coverage for most of Columbia if we ever lose contact with our main tower. Linda
requested Dylan review our current licenses for short-distance transmission frequencies suitable for STL
links, since we used to use them in the past.
Community Media Day Event with Vidwest: Ed reported he has spoken with Tim Pilcher of Vidwest who
said there is a Community Media Day in October and he proposed our two organizations work together
for that, which would promote synergy across our groups.
Harassment and Drug-Free Workplace Rules: Ed noted that the Harassment and the Drug-Free
Workplace sections of our Personnel Policy seemed outdated and he proposed several changes by email
which he would now like to take up with the Board. The changes proposed to these policy sections are
shown in full context at the end of this document. Ed moved with Gordon seconding to add to the
Harassment section that volunteers as well as staff are protected from harassment and includes them in
the process for reporting. It also changed the stipulation that harassment should be “reported
immediately” to “reported promptly,” and added the option of reporting it to any member of the Board
of Directors. This motion passed. After discussion Ed moved with Nancy seconding that the Drug-Free
Workplace section be changed to delete paragraph 1 (beginning with “General Requirement”
immediately under the heading “A: Drug Free Workplace”) and replace it with this sentence: “KOPN is
committed to maintaining a professional and drug-free workplace” and add the sentence “c) Smoking or
vaping of tobacco or any other substance is not permitted anywhere inside the KOPN building” to the
listed drug and alcohol prohibitions. Ed also moved with Nancy again seconding that we add that the
duty to report violations includes the option of reporting to a Board member as well as the already listed
General Manager or another employee. This motion passed.
(Unscheduled item) Programmer work hour requirements: There was discussion about the volunteer
requirements for programmers. It was agreed that while doing one’s own program does not meet the
volunteer requirements, substituting for someone else’s show can be considered as volunteer time. Ed




moved, with Linda seconding, that two hours per month (rather than the current three) will meet the
programmer volunteer requirement. The motion passed with one abstention. It was noted that this
change should be recorded in both the Programmer Manual and the Personnel Policy.

Old Business
Guidelines for studio use: Deferred.
Enlisting Volunteers for Routine Maintenance: Ed asked for feedback about the request for volunteers
to do routine studio upkeep tasks. Three Board members volunteered for lawn-mowing and Ed was
complimented for his email to recruit volunteers for these tasks.
Email for board business: Dylan sent a trial email from a non-regular address to test the system address.
Members reported on their receipt.
Conflict of Interest / Non-Disclosure Agreement: Deferred.
Advisory Committee meeting: Ed announced the meeting and ascertained that at least two Board
members would attend. (As above, the meeting was postponed to August 7.)

All business being concluded, the meeting was adjourned.

Respectfully submitted,

Gordon Rogers, Secretary

Details of Personnel policy changes are depicted in the next two pages. Changes voted on
are shown in “Track Changes” view to illustrate exactly what wording was added or deleted.



XIll. CONDUCT
A. HARASSMENT

KOPN is committed to providing a work environment that is free of discrimination and unlawful
harassment. Actions, words, jokes, or comments made at the expense of an individual’s sex, race,
ethnicity, age, religion, disability, sexual orientation or any legally protected characteristic will not be
tolerated. Such harassment, whether overt or subtle, is a form of misconduct that is demeaning to
another person, undermines the integrity of the working relationship, and is strictly prohibited.

Any employee or volunteer who wants to report an incident of harassment should promptly report
the matter to the General Manager. If the General Manager is unavailable, or if the employee
believes it would be inappropriate to contact that person, the employee (or volunteer) should
mmediately-promptly contact fthe-Chairperson-ofthe Personnel Committee-of the Board-of

DirectorsorthePresidentl-a member of the Board of Directors. Employees and/or volunteers can
raise concerns and make reports without the fear of retaliation.

Any staff member or volunteer who becomes aware of possible sexual or other unlawful harassment
should promptly advise the General Manager, who will handle the matter in a timely and

confidential matter.

Anyone engaging in harassment will be subject to disciplinary action, up to and including termination
of employment or volunteer status.

B. DRUG-FREE WORKPLACE.

1. KOPN is committed to amtammg a professmnal and drug free Workplace General

a. lllegal drugs are not allowed on KOPN premises.

b. Employees, programmers while on duty, volunteers performing services for KOPN on
KOPN premises, and community service workers while performing community service on
KOPN premises may not:

i.  Possess alcohol or any illegal drug; or
ii.  Consume alcohol or any illegal drug; or
iii.  Be under the influence of alcohol or any illegal drug.

c. Smoking or vaping of tobacco or any other substance is not permitted anywhere inside
the KOPN building.

2. Duty for Enforcement. It is the duty of each employee, programmer and volunteer to ensure
that other employees, programmers, volunteers and community service workers comply with
this drug-free workplace requirement.



a. If the General Manager has reason to believe that an employee, programmer, volunteer
or community service worker is in violation of this drug-free workplace policy, he/she
shall take all reasonable steps to remove said employee, programmer, volunteer or
community service worker from the workplace.

b. Inthe absence of the General Manager, if an employee has reason to believe that a
programmer, volunteer or community service worker is in violation of this policy, the
employee shall take all reasonable steps to remove said employee, programmer,
volunteer or community service worker from the workplace.

c. All other individuals shall report violations of this policy to the General Manager, or other
employee on duty in the absence of the General Manager, or a member of the Board of
Directors, as soon as possible for appropriate action.

C. PROGRAMMERS

1. Requirements of the Federal Communications Commission and Corporation for Public
Broadcasting apply to all staff and volunteers- All programmers are required to comply with
applicable requirements of the FCC and CPB while on air, and shall sign an agreement with
New Wave Corporation/ KOPN regarding same.

2. Guests. Programmers are responsible for the behavior of their guests while on KOPN
premises.

3. Volunteer Hours. Programmers are expected to volunteer at least 32 hours per month for
KOPN in a capacity other than appearing on air and producing their own program.



