NWC/KOPN BOARD MEETING MINUTES
Monday, June 17, 2024
401 Bernadette

Attendance: T. Sharif Abdul-Hakim, Matt Crook, Martha Daniels, Linda Day, Austin (Dallas) Dey, Ed
Herrmann, Gordon Rogers, Nancy Silver, and Dylan Martin, Executive Director and ex-officio Board
member

Absent: Heather O’Connor, excused absence

Guests: None

Call to Order, Establishment of Quorum, Approval of Agenda, and Approval of Minutes
Ed called the meeting to order and a quorum was verified. Sharif moved, with Martha seconding, to
approve the agenda. The motion passed. There was discussion about wording in the draft May 21, 2024
minutes and some modifications were proposed to the draft and accepted by all. Ed moved, with Linda
seconding, to approve the revised draft of the April 16, 2024 Board meeting minutes. The motion
passed without dissent.

Financial Reports & Audit Status
May Financial and Audit Reports: The May financial reports and the auditor's final version of the NWC
FY23 Audit were emailed to the Board prior to the meeting and were acknowledged as being received. (Two
members said they had not received the email through the board address and were emailed files at the onset of
the meeting). Linda reported that our audit has been completed and submitted as part of our Financial Summary
Report (FSR). She described some expense category label differences between our audit reports and CPB
categories. She plans to investigate whether the CPB categories could be used in our audit reports. She discussed
factors bearing on the amount of our CPB Community Service grant this coming year, especially the allowed
amortization of capital donations. Our 990 deadline is August 15 but with the audit complete, the auditor should
be able to finish the 990 soon.

General Manager Report
A written outline report and underwriting report were distributed by Dylan. Those reports are discussed
here.
Administrative: Dylan reported that in addition to our audit and the CPB report, we also underwent an
insurance audit for our workman’s compensation insurance.
Pledge Drive: Dylan said he has a list of pledge premiums online so online donors can call to request a
suitable premium. Because he has been busy with recent technical broadcast issues he has not been
able to give as much time to the drive as he anticipated but said it has been going well. He is planning a
mailing as part of the drive and will use routed mailings to learn more about donor demographics.
Accounting and Fundraising: He has been working with Linda and Dallas on Quickbooks accounting and
plans to consult with a supporter knowledgeable in fundraising after the drive.
Media and Podcast Hosting and Fees: Dylan had a phone consultation with PRX to inquire about
previous unbilled fees (their error). PRX will start billing those again but not retroactively. We can
expect an annual PRX membership fee of about $510. And, starting July 1 we will pay annual carriage
fees for The World of $3,866. Dylan discussed some other shows and platforms he has been exploring.
Staff: Dylan reports he has begun meeting with staff to establish performance goals with them.
Engineering: He said the compeller is mounted in its rack and will be integrated into the system soon.
All our power amp modules are in service again and we are broadcasting at full power. However, some
of them are showing signs that they will soon need replacement. The estimated cost of a full
replacement would be under $10,000. Recent signal problems on 6/10/24 were traced to a network




switch. In working on this, Dylan found incorrect settings from prior to our move and those have been
corrected.
Underwriting: A written report was distributed. Some new agreements have been made as well as
some contract renewals. New prospects have been identified, which he discussed. There was also
discussion about how to record non-NFFS donations.
Programming/Outreach:
¢ There was a volunteer orientation Thursday June 13, 2024, attended by two Board members,
two high school students, one college student, and one working professional. They were given
an overview and tour of the station. Some were interested in working with our musical files.
¢ Dylan says he is planning a “Back to School Bash/Get Out the Vote” event for September (likely
the 21%) and is looking for venues. Linda reminded him that we still have a paid credit for use of
the Farmers Market venue, which might also be transferrable to Stephens Park. He is also in
discussion with the League of Women Voters about this event.
¢ Our third “Second Thursday” on July 11* will be a look at programming and is open to all. This
event is separate from the Community Advisory Committee. Dylan has asked for interested
parties to send him their ideas in advance. He plans to review our program scheduling after
getting input from this group. (He reported previously that no one will be forced from their time
slots).
¢ Dylan reported our third music event at the Farmers Market was successful. Maxubishi
performed a DJ set, although Highway Demon had to reschedule to August. Ed Herrmann will be
performing next, and Dylan has candidates for future engagements. A couple of potential
performers were suggested.
¢ Dylan has met with Adam Saunders of CCUA to discuss a potential program.

New Business:
Update on June fundraising drive: Dylan reported on our fund drive which is currently underway.
Email correspondence for board issues: Nancy suggested Board members should have a standard or an
agreement on their frequency of checking for Board or KOPN-related email. It was decided to be sure
we all have each other’s text numbers and to test the board@kopn.org email address as some members
have not received emails sent to that address. The technical management of KOPN’s contact system
with the Board was discussed. A trial email by each Board member to board@kopn.org was suggested
containing each member’s textable phone number.
Enlisting volunteers for routine maintenance: Ed proposed a plan of emailing routine jobs such as lawn
mowing, emptying trash/recycling, interior cleaning and so on to our volunteer list to try to get
volunteers to accept a schedule for those routine jobs.
Proposed guidelines for studio use: The working group of Nancy, Ed, Gordon, Dallas, has not met yet.
Ed suggested that guidelines for use of the production studio include the principles that KOPN use takes
priority, with programmers preparing for their programs having second priority. He suggested the
guidelines include a process of applying or signing up for use of the production studio. He further
proposed that anyone not a programmer applying to use the production studio should be both a KOPN
member and a volunteer who has already contributed at least three hours of volunteering and whose
studio use should not exceed the amount of volunteer time they have contributed. Other
considerations discussed are: for what use may a member use the production studio? (What
productions can be created in our studio)? May an approved studio user bring in or include other
persons to use the studio? There was discussion about how to manage or define monthly donors,
especially newer ones who have not yet donated for a year. There was discussion about charging for
use vs. reimbursing for our expenses or donating money, as well as about training for equipment/studio
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use and consequences of violating established rules, and about creative license for productions created
in our studio. Our policy should include consideration of a performance release for the resulting
productions. Enforcement should be addressed in our policy, as well as addressing the presence of
guests of studio users.

Unscheduled item: On-air Obscenity Guidelines: Ed asked what our policy is. Dylan replied that KOPN’s
policy is stricter than the FCC “Safe Harbor” guidelines, in that we do not allow obscenity, prurient
language, or the “seven forbidden words” at any time of day, even between 10 PM and 6 AM when the
FCC daytime guidelines are relaxed.

Old Business
Revised guidelines for performance reviews: Sharif confirmed his “aye” vote given orally to the email
vote on approving the revised guidelines for performance review as noted in the May 21, 2024 minutes
which made the vote unanimously in favor.
Conflict of Interest / Non-Disclosure Agreement: No report at this time. Work will continue on this
item.
Task for Community Advisory Committee: In addition to requesting the community members listen to
and advise us on the KOPN collection of podcasts, Linda noted that she had trouble finding a single
master list of our podcasts. Dylan reported on how to connect to it from our website but there is not a
single “click” that will take one there.
Surplus equipment: Ed reported that all the usable surplus equipment has been disposed of. Ed said the
few remaining items are unusable and will be recycled.

Closed Session
Ed requested a closed session to discuss a personnel matter. The Board approved unanimously. There
was an update report by Ed and the executive committee with subsequent discussion among the Board.
No motions were made and no actions were proposed. No further record was made of this session.

At the conclusion of the closed session, both the open and closed sessions were adjourned.

Respectfully submitted,

Gordon Rogers, Secretary



