NWC/KOPN BOARD MEETING MINUTES
Tuesday, May 21, 2024
401 Bernadette

Attendance: T. Sharif Abdul-Hakim, Matt Crook, Martha Daniels, Linda Day, Austin (Dallas) Dey, Ed
Herrmann, Heather O’Connor, Gordon Rogers, Nancy Silver, and Dylan Martin, Executive Director and ex-
officio Board member.

Absent: None

Guests: None

Call to Order, Establishment of Quorum, Approval of Agenda, and Approval of Minutes
Ed called the meeting to order and a quorum was verified. Heather moved, with Nancy seconding, to
approve the agenda. The motion passed. Linda moved, with Ed seconding, to approve the draft minutes of
the April 16, 2024 Board meeting. The motion passed.

Financial Reports & Audit Status
April Financial and Audit Reports: The April financial reports were emailed to the Board prior to the
meeting and were acknowledged as being received. Linda reported that our auditor told us our 990 form
extension had been applied for by him and that the form should be completed by now. She said that
completing our CPB CSG financial summary report earlier than before enabled an earlier payment of the
second installment, which is why our statement shows more grant money received now than at this time
last year. We have a new web hosting expense (distinct from web streaming) which Dylan said he believes
is a biannual payment that wouldn’t have been seen on last year’s report and that he would research that
to confirm it. Salaries are down because we have fewer employees than at this time last year. Program
fees are lower because we haven’t been billed yet for all of them.

General Manager Report
A written outline report was distributed by Dylan, along with a printed underwriting report. Those reports
are discussed here.
Administrative: Dylan expressed thanks for the support he has received from staff and volunteers with
transmitter challenges. He has completed the reorganization and filing of all our station logs for the past
two years and has sent logs older than our two-year retention period for recycling.
Archive: He reported he and Adam are working with DBRL/Columbia Library on creating a trial run of
digitizing historical files, including old program guides and some audio files, available online as part of their
Community History Archives.
Bookkeeping/QuickBooks: Dallas and Linda are scheduling time with Dylan to improve bookkeeping
mastery with QuickBooks, while Julie has been working on organizing our files and filing system.
Emergency Plan: Dylan has a government-supplied template for developing an Emergency Response Plan
which all staff will have input on developing. Tornado plans were discussed.
Engineering/Security: Dylan has received a compeller (described last month) which will be installed this
month. Our Stripe program experienced a rogue card testing campaign in which our “donate online”
option was used remotely to attempt charges by using them to make $1.00 donations. Most attempts
failed. This type of attempt has now been forestalled by the use of the Captcha system (the “l am not a
robot” test). We are still working on resolving the occasional very brief “stutter” episodes during
broadcasts.
Equipment: We have had air conditioner outage episodes at the transmitter causing power amps to
overheat. Two of our 16 power amps have been sent for repair. These outages are being monitored more
closely. We can anticipate needing major air conditioner overhaul or replacement sooner rather than later.




Underwriting: A written underwriting report was distributed and discussed. Dylan hopes to have more
time to contact potential underwriters soon.

Outreach and Programming: Dylan said he is exploring the possibility of a brief daily weather report. He
and Adam are planning events on the second Thursday of each month, with quarterly volunteer
orientations starting on Thursday June 13 from 5 to 7 PM, quarterly review of program applications starting
on Thursday July 11 from 5 to 7 PM, and a quarterly potluck event next occurring on Thursday August 8
from 5 to 7 PM. (So every second Thursday will have one of these events on an ongoing cycle). He
reported that the recent potluck had a good attendance of about 15-20 or so. Linda mentioned that we
have one paid unused use of the Farmer's Market shelter if we need a larger venue for a potluck or other
event.

Fundraising Drive: Dylan reported the Summer Drive will be active from June 14-16 and June 20-26, with a
“quiet” phase between those dates. There was discussion about having a mailing of either postcards or a
packet with return envelopes, with Dylan saying he is leaning toward the envelope option. The drive will
end early if the $25,000 goal is reached early. Ed moved to endorse Dylan’s plan with a second from
Heather, and the motion passed without dissent.

Farmers’ Market Music: Dylan reported that John D’Agostino and Rob Lampe did our second sponsored
performance at the Farmers Market First Saturday and seemed to be well-received. Our next show will be
Highway Demon and Maxubishi.

New Business:
Language for promoting PSAs & underwriting: Ed noted that there appeared to be possibly confusing
language in the last Newsletter related to the difference between PSAs and Underwriting. There was
discussion about the differences and encouragement to keep the distinctions clear when we use those
terms. In conjunction with this discussion, opinions were expressed that we could be doing more PSAs than
we have been lately.
Volunteers, Members, and the Use of KOPN Equipment and Facilities: Ed asked whether we have
guidelines about who can use our equipment and/or facilities. Linda asked about the distinction between
volunteers and members and whether people can be volunteers but not members. Other questions arose
including what specific requirements should there be for who can use—and for what purposes—our
equipment and facilities. Are there situations where we should charge for some studio or equipment use?
If so, under what circumstances should compensation for such usage be considered a donation? And how
would intellectual property rights be assigned to the products of such usage? It was agreed that we need
to analyze and define this better. Nancy volunteered to lead a working group on these issues. Linda
volunteered to contribute by researching how other stations handle these questions. Dallas and Gordon
also agreed to participate in the working group. Dylan reported that there is a sign-up sheet for using the
studio and that it’s understood among the users that the needs of KOPN have priority over other uses.
Podcasts: Linda asked where to find our podcasts on our site. Dylan gave the location
(https://www.mixcloud.com/kopn/) which is linked to on our website. It was suggested that the
Community Advisory Committee be asked to evaluate this KOPN resource to give their input.

Old Business
Revised guidelines for performance reviews: Nancy noted that we discussed updating our personnel policy
at our April meeting to incorporate establishing performance goals for new staff members three months
after their hiring to facilitate their six-month performance review. After the April meeting she had emailed
the Board a proposed update of the relevant section of the personnel policy to incorporate this vision and
received and responded to comments. She agreed now to email Dylan the proposed revision for his input.



https://www.mixcloud.com/kopn/

[NOTE: After Dylan’s review and agreement with the policy modification as written, Nancy emailed
the board on 5/23/24 with the modified text incorporated into the policy and asked for an email vote
on approving this new wording. The proposal passed with a final count of nine (9) yes votes, zero no
votes or abstentions].

Conflict of Interest / Non-Disclosure Agreement: Ed reviewed our decision last month to draft a new
conflict of interest and non-disclosure statement for the Board, staff and volunteers. Linda had submitted a
revision prior to the meeting and it was agreed that further work needed to be done. There was discussion
about why such an agreement is needed. Ed agreed to work on a draft. Dylan said he would check with
NFCB to see if they have any templates or information.

Task for Community Advisory Committee: Ed suggested that the Community Advisory Committee might be
able to listen to some of our podcasts and give advice about them. It was noted that the market for
podcasts is quite saturated nowadays. The next committee meeting is scheduled for June 26, which
coincidentally is the last day of our fund drive.

Neon signs: Chris Puyear has been in communication with Linda about the spacing of the individual
characters, a topic of long discussion. Dylan said he would continue to work with Chris.

Surplus equipment: Ed reported that he dropped off some non-usable equipment at a recycler and that
Dylan found a taker for a mic.

Next Meeting: Our next meeting was scheduled for June 18 but Matt is unable to attend that evening
because of a previous major commitment. After discussion, it was decided to hold the next meeting on
Monday, June 17 at 7:00 PM at 401 Bernadette.

All business being concluded, the meeting was adjourned by Ed.

Respectfully submitted,

Gordon Rogers, Secretary



