NWC/KOPN BOARD MEETING MINUTES
Tuesday, April 16, 2024
401 Bernadette

Attendance: T. Sharif Abdul-Hakim, Martha Daniels, Linda Day, Austin (Dallas) Dey, Ed Herrmann, Heather
O’Connor, Gordon Rogers, Nancy Silver, and Dylan Martin, Executive Director and ex-officio Board member
Absent: None

Guests: Matt Crook

Call to Order, Establishment of Quorum, Approval of Agenda, and Approval of Minutes
Ed called the meeting to order and a quorum was verified. Ed moved, with Nancy seconding, to approve
the agenda. The motion passed. Linda moved, with Martha seconding, to approve the draft minutes of the
March 19, 2024 Board meeting. The motion passed. Ed introduced Matt Crook to the Board.

Financial Reports & Audit Status
March Financial and Audit Reports: The March financial reports were emailed to the Board prior to the
meeting and were acknowledged as being received. Linda reported that the audit was finished and
submitted as part of the CPB Financial Summary Report before the deadline. Our non-federal (NFFS)
support for the past fiscal year was $452,992, so $150,000 is to be amortized forward for accounting
purposes over four years. This will credit us $37,500 for reporting years 2023, 2024,2025, 2026 toward our
NFFS requirements for the Community Services Grant (in addition to the $40,000 amortized forward in
2022 for those years). She noted that this decision was made in discussion with Dylan because there was
not time to discuss it with the full Board before the decision had to be made. No objections or concerns
were voiced by the Board. She reported that we will receive the final payment of $31,668 from last year’s
CSG payment in May, of which $8,335 is restricted. We will also receive the fourth quarter payment in May
from the Missouri Arts Council of $4,627.

General Manager Report and New Business
A written outline report was distributed by Dylan, along with a printed underwriting report. Those reports
are discussed here.
Administrative: Dylan reported he has submitted required quarterly reports, including the issues and
programs report, our Sound Exchange music licensing report, and that the FSR report was submitted. He
reported a problem and resolution of vacation/sick leave accrual with our payroll company and that Adam
has been added to their processing. He reported on volunteer efforts in organizing the station history,
including the digitization of old reel-to-reel tapes, over half of which have been processed. Work will also
include making the files more searchable. He has also been working with Linda on familiarizing himself
with the intricacies of QuickBooks.
Engineering: Dylan has been familiarizing Adam with the details of operations, including trips to the tower
to go over what needs doing and monitoring there. Adam has also been learning program automation and
has been working with Julie on log reconciliation and underwriting record keeping. Dylan has reduced
some signal distortion problems and continues to work on other causes of distortion involving buffering.
Dylan plans to work with Adam on installing compressor units to reduce clipping of on-air signals and
improve volume consistency between guests and hosts during on-air discussions.
Underwriting: A written report was distributed. New underwriting was reduced because of the focus on
the pledge drive but Dylan did make note of some new underwriters.
Programming/Outreach: Dylan is working on scheduling outreach events, including quarterly potlucks. He
is considering a quarterly review of program applications. He is also planning quarterly volunteer
orientations by Adam and to have events for the public on the second Thursday of each month.



Special Reports
Earth Day: Dylan reported that KOPN will have a booth on Earth Day. Staff have completed the Columbia
Fire Department Crowd Management certification training. Our booth will include KOPN programmers
playing music; merchandise and information will also be available. Linda suggested that we not only
encourage visitors to record station IDs but also inform them of a time frame during which we will play
those IDs, so they will be encouraged to listen to us during those periods. Dylan reported that the National
Weather Service will provide (as a free service) weather support for public events and that we are now
signed up for that. We will not be pre-empting regular Sunday programming to do live coverage of Earth
Day but will have spot coverage in coordination with our programmers.
Summer Fund Drive: Dylan reported we are planning a summer pledge drive and gave the dates he is
considering. He plans both a “quiet” phase and a “full” phase, with phones being covered from noon to
10:00 PM during the full phase. Our goal will again be $25,000, and since we met that goal last time he is
considering promising listeners to end the drive early if the goal is met early.
Music at the Farmers Market: Dylan reported our first scheduled performance happened recently
featuring the artists Kyren Penrose and QQ who each played 2-hour sets. He plans to promote this
program more in the future. These performances will be on the first Saturday of each month and Sam and
John D’Agostino will be featured next time on May 4th.
Operations Assistant Update: Dylan reported that Adam is on-boarded and his training is well underway.
There was discussion about how to allocate his work hours and what his default work hours will be. Dylan
plans to increase Adam’s involvement with volunteer orientation and outreach. Dylan requests that the
Board be conscious of Adam’s contracted work availability and that any tasks or projects for him from the
Board first be routed through Dylan as his manager.
Idea for Short News Break: Ed spoke on the topic of broadcast news breaks. Because of our membership
in the Missouri Broadcasters Association, we have access to written and audio state news. He suggested
that he could start putting together daily five-minute news reports that he could create a pattern for and
then turn the process over to Adam or perhaps a journalism student.

Old Business
Conflict of Interest / Non-Disclosure Agreement: Ed proposed that Linda, Ed and Gordon work together on
a conflict of interest/non-disclosure agreement to present to the next Board meeting, based on work done
by Linda in compiling/trimming sample documents. This strategy was agreed upon by the Board.
Irish Road Bowling: Coverage of this annual Rocheport event was discussed at the March Board meeting.
Further discussion now centered on a strategy of short breaks in programming to give updates on the event
as it progresses. The possibility of covering other less well-known local sports was also mentioned.
Neon signs: Linda reported on email correspondence with the signage volunteer representative about how
to mount the signs, including the “89.5” component. After discussion about sign modifications, wiring,
interior modifications, and mounting schemes, Ed moved to authorize Dylan to supervise the installation of
the lights, paying particular attention to electrical concerns, that the sign boxes be far enough away from
the windows to allow the windows to be easily cleaned, done so that interior artwork on the backing will be
added as a separate project from this installation. Gordon seconded the motion and it passed without
dissent. After discussion of the left-to-right layout, Linda moved that the frequency sign be redesigned so
the whole signage would read (left to right) KOPN 89.5 FM with the “89.5 FM” stacked to fit the right-most
window at a cost up to $300 for that modification which Linda will donate. Ed seconded, and this motion
also passed without dissent.




Closed Session
Matt confirmed that he is applying to join the KOPN Board of Directors. A closed session was called by Ed
to discuss Matt’s application and also to plan the process for Dylan’s three-month performance evaluation.
Matt and Dylan departed the meeting at this point. Attendance was otherwise unchanged.

Closed Session Business:

1. After discussion, Matt’s application to join the Board was approved unanimously.

2. There was (unscheduled) discussion of the purpose and function of the Community Advisory
Committee. It was expressed that having additional members could add broader input.

3. After discussion, the proper approach to a G.M. evaluation was determined to have goals set at the
point of three months of employment, with the initial six-month evaluation to be based on those
goals. The executive committee agreed to meet separately to expedite this process.

Upon completion of the closed session, both the closed and the open session were adjourned.

Respectfully submitted,

Gordon Rogers, Secretary



