NWC/KOPN BOARD MEETING MINUTES
Tuesday, March 19, 2024
401 Bernadette

Attendance: T. Sharif Abdul-Hakim, Martha Daniels, Linda Day, Austin (Dallas) Dey, Ed Herrmann, Heather
O’Connor, Gordon Rogers, Nancy Silver, and Dylan Martin, Executive Director and ex-officio Board member
Absent: None

Guests/Staff: None

Call to Order, Establishment of Quorum, Approval of Agenda, and Approval of Minutes
Ed called the meeting to order and a quorum was verified. He distributed copies of a non-disclosure and
conflict of interest agreement for our consideration. He announced the resignation from the Board of
Adam Archibald (who had also sent his resignation to all board members) as of March 15, 2024 due to his
successful application for the job of KOPN Operations Assistant. Nancy moved to approve the agenda with
Heather seconding and the motion passed. Linda moved, with Nancy seconding, to approve the revised
draft minutes of the February 20, 2024 Board meeting. The motion passed.

Financial Reports & Audit Status
February Reports: The February financial reports were emailed to the Board prior to the meeting (and also
provided during the meeting for those who didn’t receive them). Linda reviewed grants and grant
installments received and noted she had written to thank the grantors and to report on how we have spent
the money. Ed noted our overall receipts appear to be on track for our goals. Linda noted that CD interest
rates appear to be stable and high enough to anticipate supporting another renewal as they mature, at
least so for the earliest one. She said we have maintained eligibility for the CPB Community Services grant
because of the large one-time donation last year and by having carried over some of the accounting for the
successful capital campaign but we should not plan on those funds indefinitely. She is hopeful that our
mortgage will be paid off near the time we might anticipate the loss of the CPB grant funding and she urged
long-term planning either for that loss or for new ways to remain eligible. She noted too that political
changes could also result in the loss of that grant. She reported she is still working on moving the auto
auction fees out of the credit card fees category in our reports.
Audit Update: Linda reported that about two weeks ago we met with the auditor and reviewed
documentation of the test items chosen. We are now waiting for his draft report to review. She hopes the
final audit can be submitted before we need a second extension.

General Manager Report
A written report was distributed by Dylan. A summary is discussed here.
Administrative: A new inventory system and an improved process for managing pledge gifts was
implemented. Also, Dylan and the search committee completed the search for an Operations Assistant and
a formal offer will be made promptly to Adam Archibald.
Engineering: A hard drive has been added to the show recorder computer to increase its space. A power
amplifier in the transmitter failed and was replaced with a spare. The broken one was sent for repair and is
back in stock. The transmitter air filters were thoroughly cleaned and power-rinsed which should decrease
over-heating problems. A hard drive was purchased for uploading the CDs filled with digitized reel-to-reel
tapes. Dylan has also programmed the building thermostat to heat and cool more efficiently.
Underwriting: Dylan distributed a spreadsheet showing cash account underwriting and another showing
finalized in-kind transactions, both for February. He answered questions about the details.
Programming: Dylan reported that we have received many show proposals and he is working on the
backlog. He’s also trying to create a more holistic program grid, not to be imposed suddenly but to be
implemented as new shows get placed. He has looked at a few talk program offerings from PRX that were



suggested for consideration by a few Board members. Ones he is interested in include Left, Right and
Center and Snap Judgment. He is also in communication with the creators of Native America Calling, a daily
show with a live call-in component.

New Business
Pledge Drive: Dylan reported we met our goal, bringing in $24,274.50 so far. Our pledge gift inventory
system was successful. Accuracy and completeness on the pledge forms were much improved, saving
much staff work on the back end. Pitching was done in a positive way, which is important. The Board
commented that the written pitches were helpful as ad lib prompts. We spent less on food by encouraging
carry-ins and had fewer marketing expenses, specifically less spent on give-aways such as stickers, etc. In
the future he will work more in advance on getting donation matches because those are quite effective.
He noted the value of food and restaurant premiums which were most popular and which we ran out of
early. He will try to get more of those in the future. We didn’t do a pre-drive mailing which was productive
last time. It was mentioned that we previously have done those only every other drive or so to avoid
burning members out. There was discussion of volunteer coverage for the drive and he said we have re-
activated the volunteer time log which should help. He noted that it is harder to pitch during day time pre-
recorded programming. He discussed creating a “farm team” for those pitching. He feels it would be
helpful to have programmers share fund drive information on their social media. Other strategies
discussed included having testimonials from listeners and simplifying the use of premiums, especially for
online donors. The next pledge drive will be in June.
Operations Assistant: Dylan said Adam’s start day as Operations Assistant will be April 1.
Conflict of Interest / Non-Disclosure Agreement: Ed ascertained that the Board feels a signed agreement
by each Board member is in order but that the current one needs to be improved. Discussion ensued,
followed by Ed suggesting the creation of a working group to draft a new version. Gordon, Linda, and Ed
agreed to work on this.
Posting Board Agenda on KOPN site prior to meetings: Gordon proposed that in the interest of openness,
Board meeting agendas should be made available to the membership prior to the meetings. He moved that
each draft meeting agenda should be posted on our website prior to the meeting along with the caveat
that agendas are subject to being modified up until the agenda approval at the beginning of each meeting.
The posted agenda would be removed from the website after each meeting. Ed seconded this motion,
noting that he will try to have a draft agenda 24 hours before meetings but that posting may not always
occur that soon and he reiterated that no agenda is final until it is approved at the meeting. This motion
passed without dissent.
Earth Day April 21 - promotion of event, KOPN presence, broadcast? Dylan reports he has asked for a
program but has not received one yet, nor very many other details. He said if we are planning to broadcast
parts of the event, we will need a dedicated mixer. The last time we broadcast, two years ago, we had to
use microphones in front of the stage which decreased the broadcast quality. To do a live remote
broadcast would require a high-quality internet or wifi connection. It was also suggested that if we have a
KOPN table we could record community members doing station IDs.
Irish Road Bowling - possible remote broadcast March 2025: Ed described how Irish Road Bowling has
become a large public game on the Hwy. 240 spur north of Rocheport and an annual event around St.
Patrick’s Day. He suggested that might make a good live broadcast next year. Heather said she would
connect with one of the organizers at the Rocheport General Store.
Community Advisory Committee meeting: The meeting is scheduled for March 20 at 6:15 PM; all Board
members are invited.
Christine & Margot’s KOPN History at DBRL 2:15 March 24: Ed reminded people of this event.




Old Business
Chamber of Commerce: Ed confirmed that the Board’s decision not to renew the Chamber of Commerce
membership has not changed, and that we will not be attending their April event. There was discussion of
investigating their health insurance plan. No motions were proposed.
Neon signs: No report.
Ideas for 2024 document & access to google drive: Ed said he was unable to add changes to the document.
Dylan said he could make it accessible for the full board. There was discussion of the KOPN Google drive in
general and getting it better organized and searchable.
Obsolete equipment disposal: Ed reported that we have only a few items left, with no new news to report.
Dylan said he could help dispose of the remainder.

Closed Session
A closed session was called by Ed, which was approved without dissent, for discussion of possible
candidates to replace Adam on the Board. Dylan departed the meeting at this point. Attendance was
otherwise unchanged.

Discussion ensued in which nine potential Board candidates were named and discussed. Various Board
members agreed to connect with those deemed most likely to be available to ascertain their interest. No
votes were taken. This concluded the business of the closed session and no other documentation of it has

been made.

At this point both the closed and the open sessions were adjourned.

Respectfully submitted,

Gordon Rogers, Secretary



