NWC/KOPN BOARD MEETING MINUTES
Tuesday, December 19, 2023
404 Tiger Lane

Attendance: T. Sharif Abdul-Hakim, Martha Daniels, Linda Day, Ed Herrmann, Heather O’Connor, Gordon
Rogers, Nancy Silver, Kevin Shults, Laura Wacker, and Tim Pilcher, interim Executive Director and ex-
officio member, who attended remotely by phone

Absent: None

Guests/Staff: None

Call to Order, Establishment of Quorum, Approval of Agenda, and Approval of Minutes
Laura called the meeting to order and a quorum was verified. Kevin moved, with Ed seconding, to
approve the proposed agenda. This motion passed. Nancy moved, with Ed seconding, to approve the
November 21, 2023 draft minutes and the motion was approved.

Financial Reports
November Reports and Accounting Updates: The November financial reports were emailed to the
Board prior to the meeting and were acknowledged as received by the members. Linda reported that
year-to-date membership pledges shown on our activity statement have since gone up from $38,964 to
$46,193 and our capital campaign has gone up by $3,000 from what was reported. Our CPB grant
installment of just under $74,000 should be arriving before long. Our NFCB dues have gone up to $2500
from $500, plus $275 more for royalty payments to Sound Exchange. The dues increase reflects that we
were previously paying at an austerity level. Linda brought up our membership in the Missouri
Broadcasters Association which is expiring. She advocated renewing it as it is only $150/year and it gives
us access to the content provided by the Missouri News Network as well. It was determined that the
E.D. has authority to make this expenditure without requiring a vote of the Board and Tim indicated he
would renew our membership. Linda reported our audit is now underway.

General Manager Report and Underwriting Report
Tim reported that he is now working on an hourly basis as per our agreement. He has been reviewing
our underwriting program with Sarah. All underwriting communication will be consolidated into the
underwriting@kopn.org email account. We will be using Natural Log software to schedule our
underwriting spots and billing. It can manage commissions, generate reports for the underwriters, and
will make our underwriting interactions easier and more professional. Tim said he is talking with a major
underwriting client regarding a miscommunication of their underwriting rates. He reported we have an
active membership in the Chamber of Commerce, to whom we need to designate a representative. We
have a commitment to them to provide underwriting for their business expo, in exchange for which we
have a free table there.

Committee and working group reports
Signage Working Group: Laura reported that we have communicated with volunteers interested in
getting the neon signs installed and told them that we are still determining the regulatory requirements
before any installation can begin.
Community Advisory Committee: Laura reported the CAC committee was concerned about the
effectiveness of one or two of our syndicated shows. There was discussion of working with the Missouri
Independent network to coordinate broadcasting news. Concerns were expressed over outdated PSAs,
some of the files of which are confusingly labeled. They also advocated for another Arab culture show.
Increased community involvement was encouraged among the members.
Capital Campaign Working Group: No reports.
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Programming Committee: No reports.
GM Search Committee: to be covered in closed session.

New Business
Promoting COMO Gives and Other Year-end Giving to KOPN: Laura said she would like to promote end-
of-year giving, and would like Board members to spread the word. She also said we need candidates for
vacancies on next year's Board. Expertise needs on the Board were discussed.
Holiday Party: The party for volunteers is scheduled for Friday, December22. Planning details were
discussed and various members announced what supplies they would bring.
Quarterly Volunteer Meetings: Laura proposed that we plan to have volunteer meetings every quarter
to promote participation.
Holiday Gifts for Staff: Laura asked if the Board would be interested in pooling our (Board members)
money for gifts for our staff. Donations were made or pledged.

Old Business
Board Election Planning: Laura reminded the Board that Board candidate statements are due by January
4, with ballots being mailed in mid-January, with the closing of voting at end of business on February 14.
The annual meeting is on February 18. She encouraged active recruitment of qualified candidates.
Annual Meeting Planning: Potential venues were suggested with the Friends Room at DBR Library being
decided as the first choice. It is too early to reserve it now. Linda said she would attempt to reserve it
when reservations open. Food was discussed. It was decided not to have a potluck but that food could
be brought in by Board members to share.
Report on Disposal of Old Equipment: Ed reported we have received $235 so far in donations for
depreciated out and/or non-functional equipment from our former (now empty) storage units. Interest
has been expressed in other similar equipment and work on that is ongoing.

Conclusion of Open Meeting Business and Call for a Closed Session
Laura announced the conclusion of business of the open meeting and called for a closed session as
scheduled on the agenda to discuss a personnel issue and to vote on approval of closed minutes. At this
point Tim closed his telephone connection to the open meeting. Attendance remained otherwise
unchanged.

The minutes of the personnel component of the closed session are recorded elsewhere. The minutes of
the remainder of the closed session are recorded below.

Following the personnel item of the closed session, draft minutes of the 11/21/2023 Board meeting closed
session and of the special 12/04/2023 closed meeting were disseminated and reviewed. Thereupon Ed

moved, with Kevin seconding, to approve both drafts. This motion passed.

Both the closed and open session were then adjourned.

Respectfully submitted,

Gordon Rogers, Secretary



