
 

 NWC/KOPN BOARD MEETING MINUTES 
Tuesday, October 17, 2023 

 
Attendance: T. Sharif Abdul-Hakim, Martha Daniels, Linda Day, Ed Herrmann, Heather 
O’Connor, Gordon Rogers, Nancy Silver, Kevin Shults, and Laura Wacker  
Excused Absence: Tim Pilcher, interim Executive Director and ex-officio member 
Guests/Staff: Sarah Catlin 
 

Call to Order, Establishment of Quorum, Approval of Agenda, and Approval of Minutes 
Laura called the meeting to order and a quorum was verified.  Kevin moved, with Martha 
seconding, to approve the proposed agenda.   This motion passed.  Ed moved, with Linda 
seconding, to approve the September 19, 2023 minutes.  This motion passed.     
 

Financial Reports 
September Reports and Accounting Updates: The September financial reports were emailed to 
the Board prior to the meeting and were acknowledged as received by the members.  Linda 
noted the entries for the two certificates of deposit we approved at the previous Board 
meeting, which reduced our building account and reserve account by the same amounts.  The 
certificates mature in February at which time we will need to redeem them before we are 
renewed at a much lower rate.   Our revenue is down for the just-ended fiscal year but we have 
met the CPB requirements, and our recent pledge drive occurred in and will count for this 
current fiscal year.  There will be some final small adjustments to these numbers in our annual 
report as late transactions are recorded.   We also got notice that we will receive a Mo Arts 
Council grant this year of about $18,000.   
 

General Manager Report 
Since he was not able to attend, Tim sent a written report, summarized below. 
 
October Pledge Drive:   
Total Donors:    ~160+ 
Mailing:    $9,279 (cost: $831 mail house + ~$250 postage) 
Lapsed Donor calls:   $1,860 (~11 volunteers called ~280 people) 
Main Drive (Oct 8-10):  ~$11,500 
Quiet Drive (Oct 11-13):  ~$3,500 
Open House:    $1,567 (cost: $500 for the bands) 
GRAND TOTAL on 10/17:  ~$27,500 
 
Tim is developing an improved tracking system for pledge drive records.  He is also exploring 
the use of Automated Clearing House (ACH) transfers by which donors can opt to have their 
monthly donations transferred directly from their bank accounts.  Fees are lower and continuity 
is simpler as there are no credit card expiration dates involved.  He reports that we are 
developing a backlog of volunteer applicants and new program proposals.  He has let applicants 
know that we have received their applications and proposals and will be in touch. 
 
Laura commented on the good results from the pledge drive.  There was discussion about the 
phones not always working during the drive and about the need to work harder on contacting 
lapsed donors.  There was discussion on the questionable accuracy of the Nielsen ratings, about 
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a recent episode of radio silence, and about program scheduling and encouraging more in-
person programming.   
 

Underwriting Report 
Sarah distributed a monthly report and discussed one sponsor who has been pondering how 
best to support us, and on other potential sponsors.   She reported she is offering both 15 and 
30 second underwriting spots.   
 

Committee and working group reports 
Programming Committee: Discussed during G.M report discussion. 
GM Search Committee: Laura reported the Search Committee will meet with two candidates 
this week.   
Signage Working Group: Kevin reported he has discussed an online voting system with Julie, 
who has ideas on creating a Google form that would facilitate voting security which she can 
work on after processing the pledge drive.   
Community Advisory Committee: Linda discussed recruiting new Community Advisory 
Committee members to increase diversity.   She asked for suggestions from the Board for 
candidate members, ideally including some who are not especially happy with KOPN and could 
suggest improvements.  The next meeting is scheduled for November 8 at 6:00 PM. (Note: the 
meeting was later postponed to November 29.) 
Capital Campaign Working Group: Laura suggested we postpone this until we have a regular 
Executive Director.  There was some discussion on our vision for a building addition. 
 

New Business 
Board Election Planning: Laura said we will announce in November that we are soliciting Board 
candidates.  The candidate slate would close in late-December.  There was discussion of skills, 
qualities, and characteristics of ideal candidates. 
Fund Drive Recap and Suggestions for the Future: Laura said she also supports Tim’s goal in his 
E.D. report of developing a spreadsheet of pledge drive data which would also enable us to 
compare records from previous fund drives to see what works.  Nancy suggested exploring a 
text-to-donate option, which we had rejected a few years ago.  She suggested new research.  
There was discussion of ComoGives and how the rules have changed over the years. 
Pridefest Recap – engagement of public, checks and balances, Board role in prep, and 
Developing Events: Laura reported she thought we had a good presence, and said we could be 
most effective by being more active and not just sitting behind our tables.  She suggested 
having more KOPN events, perhaps every two months or so.  Laura has talked with Compass Inc 
about perhaps tiny-desk-like events.  She said she has spoken with some KDHX volunteers 
about their events, which she felt we could reproduce here.   
Situation at KDHX: Laura also opened a discussion about KDHX’s current troubles.  There was 
discussion about how KOPN can maintain its structural and mission stability and integrity.  
Mortgage Payment Schedule: Linda reported that when we voted to pay our mortgage down 
by $100,000 [in the November 22, 2022 Board meeting], we did so based on the understanding 
that by doing so we would have the mortgage paid off at the end of our loan term of seven 
years.  However, re-calculations showed that we in fact will still owe money at the end of our 
loan term.  We have the option of paying about $28,000 now in order to have the mortgage 
paid off at the end the loan term, or of increasing our monthly payments from $1500 to $2300 
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to achieve the same goal, or of refinancing a new mortgage after this one for probably a higher 
interest rate than our current 3.1%.  Ed moved, with Kevin seconding, that we pay the 
calculated amount of about $28,000 from our capital fund toward the principle of our mortgage 
to effectuate a complete payoff of the mortgage by the end of its term [in December 2028].  All 
voted in favor of this.   

 
Old Business 

Signage Poll: Covered in Signage Working Group report. 
Selling Studer Tape Machines: Ed reported Dylan has been trying to open the storage unit 
where these are stored.  Sarah said she believes she has the keys and will deliver them to us. 
Adopting Board of Directors Position Description: Completed at previous meeting. 
Adopting Juneteenth as an Observed Holiday: Completed at previous meeting. 
 

Closed Session  
Laura called for a closed session as scheduled on the agenda for a personnel matter and to 
review and approve closed session minutes.  The full minutes of this closed session are 
recorded here.  
 
Personnel Matter: A discussion to explore factors which could modify the compensation of the 
Executive Director position was begun.  After consideration and discussion of multiple possible 
factors, no proposal or motion was made and all agreed to table the discussion at this time. 
 
Approval of Minutes: Gordon distributed draft minutes of the Zoom special meeting we had on 
August 31, 2023 and of the closed session of the September 19, 2023 Board meeting.  Nancy 
moved, with Martha seconding, to approve the minutes of the August 31, 2023 meeting and 
this motion passed without objection.  A small editing correction was offered and adopted for 
the September 19, 2023 closed session draft.  Sharif moved, with Linda seconding, to approve 
the September 19, 2023 closed session minutes as corrected and the motion passed without 
objection. 
 
At the end of this session, both the open and closed sessions of the meeting were adjourned. 
  

 
Respectfully submitted, 
 

 
 

 
Gordon Rogers, Secretary 

 


