NWC/KOPN BOARD MEETING MINUTES
Tuesday, June 20, 2023

Attendance: T. Sharif Abdul-Hakim, Martha Daniels, Linda Day, Ed Herrmann, Heather
O’Connor, Gordon Rogers, Nancy Silver, Kevin Shults, and Laura Wacker.

Absent: None

Guests: None

Call to Order, Establishment of Quorum, Approval of Agenda, and Approval of Minutes
This meeting started at 8:30 PM due to a long-running closed meeting to discuss personnel
matters that ended just beforehand. The minutes of that meeting are documented separately.
Laura called the meeting to order and a quorum was verified. Ed moved, with Gordon
seconding, to accept the agenda submitted by Laura. This motion passed. Sharif moved to
approve the May 16, 2023 minutes with Linda seconding. The motion passed.

Note: On June 28, 2023, Gordon emailed the Board moving to request a change in the minutes
of the May 16, 2023 meeting after their approval at this June meeting, correcting the word
“agenda” to the word “minutes” to read as now corrected in that document. This motion was
seconded by Linda and approved by a vote of seven for, zero against and two abstentions.

Financial Reports
May Reports and Accounting Updates: May financial reports were emailed to the Board prior
to the meeting and were acknowledged as received by the members. Linda and Laura noted
that our last two fund drives have underperformed our usual drives, which we need to improve.

General Manager Report
Jet Ainsworth had emailed a final report to the Board before his departure. Questions were
raised about his focus on podcasts in his report and what he had been doing with them. Kevin
reported he recently learned while working with a client that an MU business class had taken
on a consultation for KOPN as a project, working with Jet on it. As the Board had not heard of
this project, Kevin asked for a copy of their final report which he obtained and emailed to us
hours before this meeting. He noted that the report had encouraged the use of podcasts to
reach a younger audience. Sarah’s underwriting report was acknowledged as received.

Committee and Working Group Reports:
Signage Working Group and Building Protection: Kevin stated that we should complete the
payment for the metal KOPN sign on the building, which was installed independently of the
guestion of using our neon KOPN sign vs. rotating donated wall-sized artwork to enhance our
appearance. Kevin said we have still not resolved how to handle a proposed signage vote.
Questions include who can vote (programmers who will be using the studio vs. all volunteers vs.
all members, or other combinations). Other questions include whether the vote should be held
at a station meeting, possibly preceded by discussion, or by email or paper ballot, whether
ballots should be open or secret, and how we would ensure voting security. It was decided to
draft for the Board an email describing and attempting to depict the options. Linda pointed out
that that the presence of safety bollards on the east side of the building may be a factor in the
decision. She also noted that we have steel that can be used for a safety barricade which we




need to use soon or it will become unavailable to us. It was decided to get a written bid on the
steel protection option, which Linda said she would do.

50t Anniversary Recap: Deferred.

Capital Campaign Working Group: Deferred.

Programming Committee Status: Linda noted the Board should have a representative on the
committee. Sharif volunteered for that position and was approved by the Board.

Community Advisory Committee: This committee met in May and was reported on in the May
minutes (under the heading “Programming”).

New Business
Revenue Streams Through the End of Fiscal Year — Pledge Drive Date: After discussion, it was
decided to have a fund drive in early October, with ComoGives being our December fundraiser.
Music venues for fund-raising were discussed. Linda reminded us that the federal position on
marijuana prohibits us from accepting donations from cannabis-related businesses.
Wrapping up previous GM emails, payroll submission: Laura reported that Jet is planning to
continue using Jet@kopn.org as an email address. The necessity of monitoring gm@kopn.org
was discussed. Currently, Julie is monitoring and managing it. Payroll submission for staff will
be taken over by Laura or Linda. Laura said we need to follow up with Shakespeare’s Pizza
about their understanding of what Jet had agreed to provide them in the way of media
management, as well as any understandings with Parks and Recreation and with Compass, Inc.
Collaborative Project Potential: Discussed as part of previous item.
Music Venue for planned performance: There was discussion on securing a venue for the
Kansas City reggae band Deepa Reality, provisionally scheduled to perform at the band's
request on August 12. It was decided to pursue renting the pavilion at Twin Lakes for that date
since the pavilion at the farmer's market will be under construction and we will have paid credit
to use with Parks and Rec. Alternative locations discussed included Orr Street Studios.
Intellectual Property: Deferred.

Old Business
Building Protection: Covered earlier.

All business being concluded, the meeting was adjourned.

Respectfully submitted,

Gordon Rogers, Secretary
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